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 Introduction:

• Status Quo in Germany: Social Organisations & Digitisation
• Status Quo in Germany: Social digital platforms

 Digital Transformation

• How to define digital Transformation?
• Digital Transformation in the European Union
• Digital Social Innovation in the European Union

Schedule
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Method of the study

Typology built in an empirical study with n=62 social organizations, based on the 
following categories

 Organisational or legal form of the social organisation

 Ratio of the number of full-time staff, members and volunteers in the organisation

 Degree of digitalisation in organisational development

 Reason for the social organisation's involvement with digitisation

 Challenges and hurdles of digitisation

 Attitude of the social organisation towards digitisation

Status Quo: Social organizations & digitalisation (3rd Engagementreport, 2020)
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Typology of social organizations in context of digitisation

Status Quo: Social organizations & digitalisation (3rd Engagementreport, 2020)
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Typology of social organizations in context of digitization

Active Masterminds

 Resources like money, time, knowledge required. These organizations have it!

 E.g. associations with a focus on digitalization

Status Quo: Social organizations & digitalisation (3rd Engagementreport, 2020)
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Typology of social organizations in context of digitization

Energetic Mediators

 Focus on digitization as educational task.

 The "energetic mediators" see more potential than obstacles in digitalisation, 
which they want to mediate in the common good. The organisations themselves 
work with digital tools that are adapted to the respective target group.

Status Quo: Social organizations & digitalisation (3rd Engagementreport, 2020)
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Typology of social organizations in context of digitization

Resourceful Designers

 Typically associations in existence for at least 40 years (e.g. THW). They have full-
time staff and implement the requirements of digitalisation.

 Challenged by digitalization of an originally non-digital organization. 

Status Quo: Social organizations & digitalisation (3rd Engagementreport, 2020)
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Typology of social organizations in context of digitization

Pragmatic User

 Broad middle class of social organisations that use digitalisation but have no 
claim to design beyond that. 

 Digitalisation as a means to an end.

Status Quo: Social organizations & digitalisation (3rd Engagementreport, 2020)
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Typology of social organizations in context of digitization

Reluctant Sceptics

 Digitisation meets established structures and processes

 Especially voluntary associations, regionally active

 Great scepticism about digitalisation (e.g. fear of losing personal contact)

Status Quo: Social organizations & digitalisation (3rd Engagementreport, 2020)



© Prof. Dr. Britta M. Gossel 10

Context

 Digital platforms put different stakeholders of an ecosystem in direct contact. 

 In the field of engagement, too, various platforms are increasingly used by 
organisations such as associations, foundations or charities for central activities 
(e.g. in addressing new volunteers or in fundraising). 

 In addition, platforms are emerging that locate themselves in the field of 
engagement and enable activities that could be defined as new forms of 
engagement. 

 A broad spectrum of platforms is available, which presents users with the 
challenge of making decisions about appropriate platforms in their individual 
contexts.

Scope

 To better understand the emerging platform ecosystem in the engagement sector 
and the operators and their goals.

Status Quo: Social digital platforms (betterplace-lab, 2019)
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Which platforms and tools are required in the social sector?

Status Quo: Social digital platforms (betterplace-lab, 2019)

Social organisations needs Applied tools/ platforms

Knowledge transfer Google suite, dropbox, sharepoint

Internal communication Slack, rocketchat, intranet, sype, MS 
teams, Zoom, WhatsApp

External communication (social media) Facebook, Twitter, Instagram

Human resources Talents for Good, LinkedIn, Xing,
Stepstone

Project management Trello, Wrike, Asana

Member administration / CRM E-Vewa, CiviCRM, Salesforde

Donation management / fundraising Fundraising Box, betterplace.org
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Digital Transformation & Social Innovation

How is digital transformation defined?

 „Digital business transformation is the process of expliting digital technologies
and supporting capabilities to create a robust new digital business model.“ 
(Gartner 2023)

https://www.gartner.com/en/information-technology/glossary/digital-business-transformation
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Digital Transformation & Social Innovation

How is digital transformation defined?

 „digital transformation refers to the adoption of digital technology to transform 
services or businesses. This is achieved by replacing manual (non-digital) 
processes with digital ones or replacing outdated digital technology with 
upgraded digital technology.“ (World Economic Forum 2022)

https://www.weforum.org/agenda/2022/05/digital-economy-transforming-business
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Digital Transformation & Social Innovation

How is digital transformation defined?

 „Digital transformation is a process of integration of digital (ICT) technologies by 
European enterprises and citizens and the ongoing impact of such technologies on 
the economy and society.“ (European Parliamentary Research Service2022)

https://www.europarl.europa.eu/RegData/etudes/STUD/2022/699475/EPRS_STU(2022)699475_EN.pdf
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Digital Transformation & Social Innovation

How to develop a scientific definition?

Study Gong & Ribiere (2021)

 Digital transformation (DT) has become a necessity for most companies in our 
world of emerging and continuous change. 

 The term DT is currently used so widely that it is very confusing.

 Consequently, there is an urgent need to give DT some conceptual rigour. 

 Study Gong & Ribiere (2021) has the purpose of developing a unified definition of 
the term 'digital transformation' based on a highly rigorous/scientific review and 
analysis of 134 well-identified published definitions of DT, which clearly stands 
out from other related terms in the literature.
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Digital Transformation & Social Innovation

How to develop a scientific definition?

Rules for defining terms in academia (Wacker, 2004)

 Use primitive and derivative terms.

 Each concept should be unambiguous. 

 Definitions should contain only unambiguous and clear terms.

 Definitions should contain as few terms as possible.

 Definitions should be consistent within the field. 

 Definitions should not broaden any concept.

 Definitions should not introduce new hypotheses.

 Statistical tests for content validity must be conducted after terms are formally 
defined.
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Digital Transformation & Social Innovation

How to develop a scientific definition?

Systematic Literature Review

Gong & Ribiere (2021) 
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Digital Transformation & Social Innovation

How to develop a scientific definition?

Konzeptionelles Diagramm zur Definition von „Digitaler Transformation“

Gong & Ribiere (2021) 



© Prof. Dr. Britta M. Gossel 19

Digital Transformation & Social Innovation

Digital transformation in EU

 „Digital transformation is a process of integration of digital (ICT) technologies by 
European enterprises and citizens and the ongoing impact of such technologies on 
the economy and society.“ (European Parliamentary Research Service2022)

https://www.europarl.europa.eu/RegData/etudes/STUD/2022/699475/EPRS_STU(2022)699475_EN.pdf
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Digital transformation in EU

 What is the status quo of digital transformation in Europe?

 How does the EU compare internationally when it comes to research into key 
technologies such as artificial intelligence and blockchain?

 What is the specific situation regarding the digital transformation of the 
economy?

 What opportunities and challenges are there for the EU's future digital 
sovereignty?

 What gaps and barriers exist in the digital transformation and what social and 
economic impact do these have?

 What consequences does the digital transformation have for sustainability in the 
EU?

Digital Transformation & Social Innovation
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Digital Transformation & Social Innovation

Lomba et al., 2022

Digital transformation in EU
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Digital Transformation & Social Innovation

Lomba et al., 2022

Digital transformation in EU
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Digital transformation in EU

Digital Transformation & Social Innovation

Lomba et al., 2022
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Digital Transformation & Social Innovation

Lomba et al., 2022

Digital transformation in EU
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Digital transformation in EU

Digital Transformation & Social Innovation

Lomba et al., 2022
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Digital transformation in EU

Digital Transformation & Social Innovation

Lomba et al., 2022
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Digital Transformation & Social Innovation

Lomba et al., 2022

Digital transformation in EU



© Prof. Dr. Britta M. Gossel 28

Digital transformation in EU

 ‚Baseline‘ scenario: This scenario reflects the expected evolution of the EU 
economy in the absence of any EU policy changes beyond those that were already
approved by mid-2020. The modelling of the scenario draws on data from a Delphi 
method survey conducted in 2020.

 ‚Ideal state‘ scenario: This scenario reflects a hypothetical evolution of the EU, 
where all the identified gaps and barriers to digital transformation at EU-level are
addressed.

 The cost of non-Europe is understood then as the difference between the
‚baseline‘ and the ‚ideal state‘ scenarios.

 The "cost of non-Europe" is a term used to describe the economic, social, and 
environmental costs of not having an ambitious enough policy agenda at the 
European Union (EU) level. 

Digital Transformation & Social Innovation

Lomba et al., 2022
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Digital transformation in EU

Digital Transformation & Social Innovation

Lomba et al., 2022
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 What about the digital Transformation of Social Innovations?

Digital Transformation & Social Innovation

DSI Report 2015
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 Organisations in the
EU suporting DSI

Digital Transformation & Social Innovation

DSI Report 2015



© Prof. Dr. Britta M. Gossel 32

 Main technological
trends in DSI

Digital Transformation & Social Innovation

DSI Report 2015


