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Road map

e Discussing SDGs, Inner Development Goals,
Goals Flourishing Goals or Regenerative Development.

Based on inputs and self-research

e |dentifying existing and complementary
strategies

Based on inputs and self-research

Mapping
strategies

Strategy e Strategies preselection
assessment Based on the MARISCO rating criteria

9|npow ay1 1noysnoay|

When?

e Developing a Theory of

Results * From April 4 to April 9
webs Change (ToC) of selected P P
strategies
Strategies for change and transformation April 4, 2025 5

Luzmila Rosales Richard




Outline and learning goals

I. Theory of Change (ToC)
Guiding questions: What is ToC? How is it used?

Learning goal: To understand the concept and purpose of Theories of Change

Il. Results webs (MARISCO tool)

Guiding questions: What is “results webs”? How to develop one?
Learning goal: To understand how to develop a Theory of Change using results webs

Strategies for change and transformation April 4, 2025
Luzmila Rosales Richard



l. Theory of Change (ToC)

What is a ToC?
How is it applied?

Strategies for change and transformation April 4, 2025
Luzmila Rosales Richard



Theory of Change (ToC)

Definitions

* A model of a change process that includes mental representations and theoretical assumptions.
It explains and describes how and why activities of an initiative (e.g., projects, programmes,
organizations) are expected to lead or contribute to a process of change.

(Belcher et al. 2020; Oberlack et al. 2019)

* A series of causally linked assumptions about how a team thinks its actions will help it achieve
both intermediate results and longer-term conservation and human wellbeing goals. It describes
how a team believes or assumes the strategies will act on indirect threats and opportunities,
reduce direct threats, and achieve goals for the conservation of targets.

(Conservation Standards, 2020)

Strategies for change and transformation

April 4, 2025
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Theory of Change (ToC)

Alternative ways to represent a ToC

Results
. . Framework
Fishbone diagram
incampicte e Logframe
ST (Logical Frameworks) : I
ool onament B ) .
Misurder 2andngs - L 3 1
Incomplete CDCS Goal Statement g - -
Incomplata appl caton o '
protiem inoreiedge =) |
understandng s
Incarmplete / T \ = |
requirement s g J
specificason 3 3 I
Development Development Development - | ] =]
sy Unsatiswctory Objective 1 Objective 2 Objective 3 z
understandng ey E:
/ AN / AN / AN
Too complex el intermediate intermediate intermediate intermediate intermediate Intermediate
requirements requirements Result (IR) 1.1 Result (IR) 1.2 Result (IR) 2.1 Result (IR) 2.2 Result (IR) 3.1 Result (IR) 3.2
/N /N /N /N /N /N
SubliR SubirR Sub IR SubiR Sub IR SubiR SubIR SubiR SubIR SubiR SubiR SubiR
Ll Ll - 121 1.22 | 2.1 212 | 221 222 | ERA 312 | EA | 3.22 |
Results chains/webs
Intermediate ez Impact A methodology mainly used for designing, monitorin
result target and evaluating international development projects.
Activity
SLIOLCS;CD fUI \.:ICIIISC (:Illul LICIIID:_UIIIIOL;UII Aprll 4' 2025 6
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How is the ToC applied?

Feedbacks

Reference: https://circular-economy-switzerland.ch/wp-
content/uploads/2020/10/Theory_of Change_Circular-Economy-Switzerland.pdf

Strategies for change and transformation
Luzmila Rosales Richard

Theory of Change for Swiss Circular
Economy movement

Crosscutting:

economy market
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Y
Develop a Legend
m Strategies / Action
market place [ Results / Intermediate Outcome
CE Policy I Outcome / Threat Reduction
Advocacy Conservation Target (Impact)
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How is the ToC applied?

Promoting the benefits of
behavioural change

Designing policies

!

EEB members unite

EEB members unite in
working groups on
prioritised issues

EEB policy proposals are
developed

T

Developing partnerships

EEB's position is
o incorporated into EC
\ policy proposals

Putting things on

the agenda

Advocating policy

change

International policy process

EEB's position is
incorporated into
international policy
proposals

EEB's position is
included in
international political
negotiations

EU policy process

Sound international
environmental

policies

i

EEB's position is
included in EU
political negotiations

Sound EU
environmental
policies

National policy process $

EEB's members have
what they need to
influence national

political agendas
and civil society

Informing and building
capacity

Strategies for change and transformation
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Civil society in
European countries
are aware of priority

issues and are
actively influencing

Priority issues are
on the political
agenda

Monitoring and
assessment

\

Implementation

Sound implementation
of policies at
international level

Sound
implementation of
policies at EU level

Sound implementation
of EU policies at

national and local levels

T

Ensuring
implementation

Theory of Change for EEB Strategy transition to a

climate neutral economy

Just transition

Decreasing threats to
the environment and
people in Europe and

beyond

Creating opportunities
for the environment
and people in Europe
and beyond

T

Promoting
opportunities

Healthy
environment

Human wellbeing for
current and future
generations

Reference: European Environmental Bureau: Our Long-Term Strategy 2020-2030
https://eeb.org/wp-content/uploads/2021/02/EEB-Long-Term-Strategy-2020-2030-hi-res2.pdf

April 4, 2025



How is the ToC applied?

Tailored
Products

(Belcher et al. 2020)

Strategies for change and transformation April 4, 2025
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How is the ToC applied?

(Belcher et al. 2020)

Strategies for change and transformation
Luzmila Rosales Richard

Overall purpose of the project:
Assisting actors in cities or institutions
in their socio-technical transition
towards alternative sanitation systems

Strategic research programs

Sustainable Develoment

Goals

Sphere of
control
Actors from policy
and practice (e.q.
Workshop federal offices,

series = nun icipalities,
utilities, consulting
firms)

—-

Actors gain knowledge on

aperation and mainte-
nance of alternative
systems and their poten-
tial performance; have
more concrete ideas on
potential scenerios and
context-specific opportu-
nities and barriers for
implementing alternative

- adopting strategy

Actors start
follow-up activities
such as drafting and

papers; start to
network with each
other

Smart Cities,
Circular Economy

Fridays for Future

Peak Phosphorus

Climate Change

Actors develop an
expert-profile on
alternative systems
in their field and
profit from being
embedded ina
network;

Actors consider and Increased
implement more 5U513ll"'abllllly
diverse and of sanitation

context-sensitive systems

sanitation solutions

Public Trust in the Urban
Water Institutions

International Lighthouse
Projects

. Intervention . Reach

Capacity
Changes

Behaviour
Changes

Direct Benefits
& Qutcomes

Societal External | umptions
Change Influences L

April 4, 2025

(Deutsch et al. 2021)
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How is the ToC applied?

Alternative trends in International Cooperation

THE MCI&NIGHT FOUNDATION | - hepsi//wwwmcknight.org/

GLOBAL
COLLABORATION
for RESILIENT
FOOD SYSTEMS

MCKNIGHT FOUNDATION

About Us

How We Work

Communities of Practice
Grantmaking Process % An des C O I
News & Updates

Grant Portfolio

Resource Library

iador, and Peru

https://www.ccrp.org/communities-of-practice/andes/

Strategies for change and transformation April 4, 2025 11
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How is the ToC applied?

THE MCKNIGHT FOUNDATION

UNSUSTAINABLE AND/OR
INEFFECTIVE AGRICULTURE

Siloed, discipline-based research

Blanket silver-hullet solutions

Key focus on productivity through
external inputs

Hierarchical power relations

RESEARCH &

DEVELOPMENT SYSTEMS

Policies/markets favor large farmers
Industrialized farming
Soil degradation
Low productivity
Contributes to and at risk
from climate change

FOOD & AGRICULTURE
SYSTEMS

Food insecurity

Malnutrition

12 Economic insecurity

= Lack of access to research

= Inquality: gender, age, dass,

S ethnicity efc.

Aging population, migration,
rural decline

SMALL HOLDER FARMING
u

https://www.ccrp.org/about-us/vision-mission-and-principles/

Strategies for change and transformation
Luzmila Rosales Richard

CRFS PATHWAYS TO TRANSFORMATION

\ ‘mume oF

\0CA/

AEI KNOWLEDGE CO-CREATION
&MOBILIZATION

Utilize CRFS Principles, FRNs, evaluation and learning to
fund participatory AEl research in order to generate AEl
options by contexts, and AEl knowledge to contribute to
influencing AE practices on the ground and policy
conversations at all levels

~
-
-
§ v
(=2
=
=
Qo
-~
=
=
&
Trg01®

¥

SOCIAL & INSTITUTIONAL MOBILIZATION

Utilize CRFS principles and research and evaluation learnings to strengthen
(oPs, inclusive networks, and FRNs, in order to facilitate deeper engagement
between farmers, researcher, decision-makers, and other actors,
and to support the next generation of agricultural innovators
for the purpose of applying AEI processes
and knowledge

o, W
m‘f’fﬁﬂsmms ayp TRUsT VR

April 4, 2025

For international programs

C(ONTEXTUALIZED SCALING
OF AGROECOLOGICAL SYSTEMS

Collaborative, trans-disciplinary
Responsive to heterogeneity
Horizontal power relationships

SWALSAS INIWd0TIAID
BHUYISHY

R4D and D4R
Resilient
Integrated -
Multi-functional S
Improved soil health 0
Sustainable farming 98
Increased crop productivity =
Adapts to and mitigates =
climate change .
Provides ecosystem services
Food security §
Improved nutrition = =
Access to research =2 .
Secure lvelihoods =3 CRFS:
. m .
;“”'}V.b S2 Collaboration
ural vibrancy =

for Resilient
Food Systems

12



How is the ToC applied?

For international programs
IGNITE INNOVATION HUB-~EAST AFRICA
HUB'S

ot~ THEORY>CHANGE

C HA NG E KEY ASSUMPTION: Yk | M PACT
OTHER FUNDERS WILL
Mfoﬁémﬁ'g&e Yr  LOCALLY-LED PATHWAYS $ @3
GAP WILL BE INNOVATORS BECOME

"CROWD IN" AFTER
o 2
REDVCED erkoNoek EASTAFEICAN YOVTH 1@ INNOVATIONS ADRESS
WILL HAVE ENHANCED FOOD SYSTEMS
SUSTAINABILITY CHALLENGES AGAINST
LEADERSHIP+
CRITICAL THINKING

A CLIMATE
SKILLS

BACKDROP

THE
Z  IMPACT OF

IMPROVED
KNOWLEDGE SHARING

IMPACT & LEARNING

7 INFORMS EVERYTHING
N INNOVATIONS AND BECOME > ' - WE COLLECTIVELY DO
L2 ON INNOVATION ARE MEASURED CHANGEMAKERS .
& SHARED
~@~ ACROSS UN
AGENCIES

IN THEIR

COMMUNITIES
pid
ON !
INNOVATION key assumption: W
STAKEHOLDERS WANT
T0 LEARN FROM EACH OTHER &
i—/ SHARE BEST PRACTICES ON R i AT 2
T&Baswgpi% INNOVATION WITH PROGRAMMATIC PRACTICE OF
HUMAN-CENTERED IMPACT GOALS INNOVATION 1S
IN THEIR WORK ‘ $ @’ RGANIZATION
: KEY ASSUMPTION: W
STRENGTHENING

6
Qo FLEXIBLE FUNDING
o @20 15 AVAILABLE

PROCESSES }g
MORE ressowzces
oR INNOVATION
‘ @  FORINNOVATION B
£ 2
ILLUSTRATED by
CONVIVE GOLLECTIVE

WFP
Strategies for change and transformation

/ R
g% i’ World Food
N\ =
Luzmila Rosales Richard

(W) Promarmme é care
=<
April 4, 2025
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Why develop a ToC?

To support knowledge (co) production processes

To understand how and why change can happen

To foster interdisciplinarity/transdisciplinarity

To support Adaptive Management:
o Creating a shared vision, including different perspectives
o Planning effective interventions
o Monitoring and evaluation
o Reflecting, learning, and sharing

Question by KonKapp from NounProject.com

However, it requires resources and open-mindedness among stakeholders

(Belcher et al. 2020; Oberlack et al. 2019)

Strategies for change and transformation April 4, 2025

14
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Strategies for change and transformation
Luzmila Rosales Richard

Il. Results webs (MARISCO tool)

What is “results webs”?
How to develop one?

April 4, 2025

15



\ MARISCO 2.0 ] REMEMBER

)
\VileXdlVZ dle]a=1aT0 B 1. Motivation, expectation & vision
. 2. Geographical scope
geographical
scope

Centre for Econics and
Ecosystem Management

27. Monitoring design VII.

28. Operational planning Operational -

29. Implementation & q Human 3. Human wellbeing
monitoring of results & impacts pla nning and ” . 4. Social services

30. (Non)knowledge implementatio we belng and 5. Social systems
management SOCial 6. Key social attributes

7. Ecosystem services

systems

VI.
26. Development of P|au5|b|||ty and
results webs .
effectiveness

Ecosystem 8. Ecosystems & components
fU nctiona | Ity 9. Key ecological attributes

ARISCO

an-centred and
edosystem-based

19. Goals
20. Identification & mapping of existing - Ecological stress analysis
strategies 11. Drivers of ecological stresses

21. Impact analysis
22. Gap analysis
23. Development of complementary
strategies

24. Impact analysis (Part I)
25. Strategy rating

\Y, 12. Underlying factors & causes
. 13. Social stress analysis
Stresses and 14. Drivers of social stresses
. 15. Underlying factors & causes (Part Il)
risks 16. Revision & completion of systemic relationships
17. Element rating
18. Identification of systemic drivers, revision & validation 1g

MARISCO methodology 2.0

V. Strategies



https://www.marisco.training/marisco-methodology-2-0/

Results webs or results chains

Can be
represented as
Theory of Change (ToC) Results webs /chains
Impact
Strategy = — —-—) on the
Activity Activity Activity
Activity
Strategies for change and transformation April 4, 2025 17
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Results webs (MARISCO tool) m ‘ x )

Centre for Econics and
. . . i Ecosystem Management M A R I S C 0
A chain of change that contains our core assumptions about how a strategy will
help to maintain, improve, or restore a target system.

How to develop them?

" Ecosystem
Underlying services |
Conceptual factors and |
model causes Social services

< Strategies }

Strategies for change and transformation April 4, 2025
Luzmila Rosales Richard
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Results webs (MARISCO tool) m w

Centre for Econics and MARISCO
Ecosystem Management

A chain of change that contains our core assumptions about how a strategy will

help to maintain, improve, or restore a target system.

How to develop them?

Result chain (Intermediate
(web) _ =diate

results)
: Ecosystem
Underlying services
Conceptual factors and
model  causes Social services

< Strategies >

Strategies for change and transformation April 4, 2025
Luzmila Rosales Richard
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Results webs (MARISCO tool) m w

Centre for Econics and MARISCO
Ecosystem Management

A chain of change that contains our core assumptions about how a strategy will

help to maintain, improve, or restore a target system.

How to develop them?

Result chain (Intermediate
(web) _ =diate

results)
: Ecosystem
Underlying services
Conceptual factors and
model  causes Social services

< Strategies >

Strategies for change and transformation April 4, 2025
Luzmila Rosales Richard
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Results webs (MARISCO tool) m w

Centre for Econics and

Ecosystem Management M A R I S C O
A chain of change that contains our core assumptions about how a strategy will
help to maintain, improve, or restore a target system.

How to develop them?

Result chain (Intermediate -
) (Intermediate

Improvement (conservation)
of the functionality

of the target systems

Ecosystem )
Underlying services
Conceptual factors and
model causes Social services

< Strategies >

Strategies for change and transformation April 4, 2025
Luzmila Rosales Richard
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Results webs — MARISCO tool

Intermediate Results

: : The influence of
Risk of accidental climata change on

fire i reduced fire risk is reduced

. = - o - Forest burning fior
[ Soils maintzin fertile new agricubural areas

ori for longer time g
agricuttural methods ar langer times —

Famners see advantages
of altemative
agnicultural methods

Meed i0 genarste
alternative incomea income through
poaching and illegal

logging & reduced

Presible products are Local commamities
identified with the md Produce non-timber 2 =
Iocal communities fiorest products & available

MNar-timber fonest
products ane sold
fair pricas

Markat opportunities
are improved

Additional rangers for
control and law
enfiarcemeant are
More ressources for amployed P& comtrol and law Mare illegal loggers
cantrol and law enforcement & moe [y and poachers are
enforcernant available Adequate equipment aliecive being caught
for control and lew
enforcement is
purchased

Poaching is less
attractive as
income souse

Greater awareness
awal Less people buy
. {f;EEa'tMr!I lﬂFI:II-fIl |3Jal;::5h?n{f .
b ANGIENESS (BISE ) ey paaching ild ani
SRR wild animais —

Strategies for change and transformation
Luzmila Rosales Richard

Threat Reduction Result

MARISCONIA: Results web based on the
conceptual model

Stress Reduction Result Key ecalogical atiributes

(nacating Improved lunclishally euiremats} Ecosystems Ecosystem services
Tunctionaiy)

Mative species

compasition

Connechednas

S Logging is reduced

Continuaus

vegstation coverage

Woody biomass =

Viabile papulation
size

April 4, 2025

~) ~)

Centre for Econics and
Ecosystem Management M A R I S C 0
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Elements of a Results webs

Goal

Objective

ACthlty ACt|V|ty Objective Objective
Activity
Activity
Strategies for change and transformation April 4, 2025 .

Luzmila Rosales Richard



Turtle case study in the Eastern Pacific Ocean
Example of a ToC using results webs (simplified version)

Share
experimental
~ results e~

Test and promote
circle hooks to
reduce bycatch

Marine turtles
Goal

Objective 1

Objective 2

Threat reduction
objective

Collaborate with
academia &
fishing authorities

Evaluate circle
hooks in
longline fleet
Develop protocol
to test circle
hooks

Provide a hook
exchange
program

Based on a slide from the module Adaptive Ecosystem Management 2022

Strategies for change and transformation .
April 4, 2025
Luzmila Rosales Richard prt O4



Goal

What do we want our
Target(s) to look like?

A formal statement detailing a strategy’s desired impact,

such as the desired future status of a target.

Target
Strategy -
Goal

Activity T

Linked to Targets

Based on a slide from the module Adaptive Ecosystem Management 2022

Strategies for change and transformation Aopril ‘ \
pril 4, 2025 L )25
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Objectives

What do we need to
accomplish along the

Formal statements of the different types of results that you

believe are necessary to attain your goals.

way?
Target
Strategy  ma > = >
Goal
Stving Intermediate Threat Reduction Stress reduction
Objective(s) Objective(s) Objective(s)
Linked to Results
Based on a slide from the module Adaptive Ecosystem Management 2022
Strategies for change and transformation April 4, 2025 @26
Luzmila Rosales Richard '



. Turtle case study in the Eastern Pacific Ocean
Example of a ToC using results webs (simplified version)

Efy July 2008, individual . Elzlaj: rélagyo??g:'fgﬁerres By January 2012,

fishers equal or better their St turtle capture rates below
el e aalEs frEile are using circular hooks. 50% of 2005 rates.
bycatch by 50% using circle

hook Share
OOKS. experimental
— results \
Test and promote Effectiveness of r;:clih(:\rize el e BVCTCh.
circle hooks to —) circle hooks —) advanti es of —) and use circle —) nl::ortlfllty N — Marlne turtles
reduce bycatch demonstrated _ & hooks OOKIINES
circle hooks reduced Goal
Objective 1 Objective 2 Threat reduction
Collaborate with ) biecti
. Evaluate circle objective
academia & hooks in
i . i i
fishing authorities , Fishers can get 5 0
longline fleet circle hooks for !3y 2025, '.chere sa10%
Develop protocol . increase in the abundance
to test circle of leatherback and green
hooks Provide a hook turtles compared to 2005
exchange levels.

program

Based on a slide from the module Adaptive Ecosystem Management 2022

Strategies for change and transformation April 4, 2025 @,27
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Indicadores

A measure for a specific information need such as

® the status of a target,

® changein athreat or

® progress toward an objective.

Objective 1:

By July 2008, individual fishers equal
or better their catch and reduce turtle
bycatch by 50% using circle hooks.

Based on a slide from the module Adaptive Ecosystem Management 2022

Strategies for change and transformation
Luzmila Rosales Richard

Fishing days, catch rates, weights for the different
commercial species

Number & type of turtles, the hook type used,
location of the hooks in the captured turtles.

April 4, 2025
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Turtle case study in the Eastern Pacific Ocean

Example of a ToC using results webs
By January 2009, more

By July 2008, individual than 60% of the fishers By January 2012,
fishers equal or better thei —a el @reulElr rael turtle capture rates below
tch and 1 o © 50% of 2005 rates.

catch and reduce turtle |

bycatch by 50% using circle Share |
hooks | experimental
' results
Test and promote Effectiveness of F|sher.s Fishers accept Byca;ch_
circle hooks to - circle hooks =~ === dreccigmze . ——  andusecircle ——  Morta |_ty n ==  Marine turtles
reduce bycatch demonstrated advantages o hooks hook lines
circle hooks reduced Goal
Objective 1 Objective 2 Threat reduction
Collaborate with ) biecti
. Evaluate circle oL EEEE
academia & hooks in
fishing authorities , Fishers can get ; o
longline fleet circle hooks for I:°>y 2025, '.chere sal0%
Develop protocol - increase in the abundance
to test circle of leatherback and green
hooks Provide a hook turtles compared to 2005
| exchange levels. |
program
Results or Outcomes Positive Impacts

Based on a slide from the module Adaptive Ecosystem Management 2022

Strategies for change and transformation April 4, 2025 F)ZQ
Luzmila Rosales Richard V



Monitoring your ToC will be like a road map GOAL

WE DECIDE WHERE WE
WANT TO GO DEPENDING

2030 ON WHAT WE WANT
WE CAN RE-THINK
THE ROUTE AND
CHANGE IF
NEEDED 2028
WE SEE HOW FAR WE 2027
SHOULD GET AT

WE CAN CHECK THE MAP TO SEE
IF WE ARE GOING OK — RIGHT
WAY, SLOWER, QUICKERETC

DIFFERENTTIMES

2026

WE USE SIGNS (INDICATORS) TO HELP
Sl US KNOW HOW WE ARE GOING

Based on a slide from the module Adaptive
Ecosystem Management 2022

WE DECIDE OUR STARTING

2025 POINT LOOKING AT WHAT

WE KNOW

Strategies for change and transformation
Luzmila Rosales Richard




Strategies for change and transformation
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Question by KonKapp from NounProject.com

April 4, 2025
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Is this a result chain?

NO. A common mistake with developing ToC is to describe the activities the
team will do to implement the strategy, rather than the intermediate results.

Promotion of Identify -

sustainable fishing sustainable Meet with fishing

techniques fishing cooperatives
techniques

Monitor whether
Hold trainings fishers apply
techniques

Taken from a slide from the module Adaptive Ecosystem Management 2022

Strategies for change and transformation _
Luzmila Rosales Richard April 4, 2025

Write a report to
donor

Coral reefs

Intertidal
systems



Which of the following is not a results webs?

Lobbying of
govemment for
stronger
regulations

Jaguar
populations
increased

Coastal
forests

conserved

Promotion of
B . sustainable
agriculture

Miombo
woodland
conserved

Community Prima
C capacity building N fores:y
. for forest resource / conhserved
management

Taken from a slide from the module Adaptive Ecosystem Management 2022

Strategies for change and transformation April 4, 2025
Luzmila Rosales Richard
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To summarize...

April 4, 2025
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Results webs — MARISCO tool w ﬁ\i

Centre for Econics and »
[c:)w:.t()m Mnnal;:wmont M A R I S C 0

Results webs:

* They are usually constructed based on the conceptual model:
— Visualisation deepens understanding of the indirect effects of strategies
— Help build future scenarios for more effective strategic planning
— Enabling of managers to identify gaps and reduce avoidable risks
* Results-oriented: Describes the results we seek to achieve the goal, not the activities.

 Demonstrates change: each result describes how the relevant factor in the situation will need to change,
e.g., improve, increase or decrease

Strategies for change and transformation April 4, 2025
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Results webs — MARISCO tool w ﬁ\i

Sosbiimmad A RISCO
Results webs:

* Allow for identification of “milestone strategies" -> Strategies which must be put into place before
other steps are taken.

* Prepare the way for the design of an effective monitoring system.

 Test “If-then” assumptions: To detect inconsistencies in logical deduction or to identify unrealistic
postulates concerning strategies

* Not all results need objectives. Choose results that are essential to achieve for the rest of the chain to
work

e Opportunity to include complementary strategies.

Strategies for change and transformation April 4, 2025

36
Luzmila Rosales Richard



How you will develop your Theory of Change?

Strategies for change and transformation April 4, 2025
Luzmila Rosales Richard

37



Results webs — MARISCO tool m ﬁ\i

Centre for Econics and g
[c:):.y:(mn Mnnal;:mru?nt IVI A R I S C 0

Instructions

1. Write the title of your selected strategies on a big hexagonal yellow card.

2. Place one of them on the left-hand side of the new results webs sheet (big brown paper)

3. ldentify the main underlying factors and drivers likely to be impacted by the strategy.

4. Consider how the strategy will change the related factors and convert them to positive results. Write the

formulated results on blue cards.

5. Add activities to clarify how the strategy gets from one result to another.

6. Add complementary strategies to complete the chain of results.

7. Test your chain with the logic “If-then” relationships between results.

8. Finalize your goal(s), add objectives, and indicators.

Strategies for change and transformation April 4, 2025 33
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Results webs — MARISCO tool

Begin analysis with simple results chains before creating complex webs.
Write only one idea per result.

You can start with chains in parallel and match them later.

D N N N

Reading your chain out loud is a good test of whether the results are “causally

linked.” Start by saying, “If we implement X strategy, then we will achieve Result A.

If we achieve Result A, then Result B will occur....” Ask yourselves if this statement
really makes sense. This will help you test your logic. If an “if...then” linkage seems
like a “leap of faith,” you may need an additional intermediate result to make your

assumptions more explicit.

Strategies for change and transformation April 4, 2025
Luzmila Rosales Richard

OO

Centre for Econics and
Ecosystem Management

ﬁ >

MAR

ISCO
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Could anyone summarize how you will

prepare the ToC for your strategies?

Image source: https://www.123rf.com/photo_30662987 what-is-your-task.html

Image source: Brainstorm by Jessica Lock
from NounProject.com

Strategies for change and transformation April 4, 2025
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* Each group will develop for its topic a Theory of
Change using Results Webs.

* Itshouldinclude:
v’ Strategies and activities
v’ Intermediate results,

v’ Threat reduction result(s) and stress reduction
result(s) (if apply)

v’ Target(s) systems

v Goal(s)

v’ Objectives (at least 3)
v’ Indicators (at least 2)

* Itdoesn’t need to cover all the related underlying
factors and causes.

Image source: https://www.123rf.com/photo_30662987_what-is-your-task.html

e Material will be provided.
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Results chain cards colour code

Threat
— = reduction
Result

Strategy —
Activity Objective Objective
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Question by KonKapp from NounProject.com
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Optional resources to get inspiration for your
activities

This could be useful in the future for those who
implement participatory methods
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Partizipativ InnovatiVv -only in German
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https://www.partizipativ-innovativ.de/

N\

< Radical Imagination for Racial Justice

Transformative Research
Toolkit

PUBLICATION | MARCH 20, 2024

https://belonging.berkeley.edu/transformative-research-toolkit
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schat

swiss academy of sciences de fr it en

Methods and tools for co-producing knowledge

Collaboration between experts and stakeholders from science and practice for tackling real-world, context-
sensitive societal challenges.

Image: td-net

+

Search by key issues { Search by phases td-net toolbox (method profiles)

\

t Method factsheets for td-research

\

+ +

Shared experiences

l Community t Applying td methods thoughtfully { Capacity Building

\

https://naturalsciences.ch/co-producing-knowledge-explained/methods/td-net toolbox
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https://naturalsciences.ch/co-producing-knowledge-explained/methods/td-net_toolbox
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