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What is Systems Leadership?

“Systems Leadership is a set of 
skills and capacities that any
individual or organization can 
use to catalyze, enable and
support the process of systems-
level change.” 
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Core Analysis:  Need to Develop Change System 
Coherence and Convergence
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Electricity Change Subsystems
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Seven Functions
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Four basic approaches to societal change
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Characteristics of change strategies
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Large scale system change
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Interviews as systems intervention



Socially just energy transition in Deventer (NL)

https://www.ardoer.com/l/de/library/download/







Picture1- Events of CN (Own screenshot, https://citizen-network.org/news, 29.04.22)

Picture 2- Map of CN (Own screenshot, https://citizen-network.org/map, 29.04.22)



Guiding questions 2021

a. How to make the Citizen Network “fly” also in German speaking 
countries? 

b. How to strengthen sustainability/climate-related contents and 
activities within the Citizen Network?
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Loopy visualization





Picture 10 – Model Scribing – BCNT  (Jenni Ottilie Keppler, 2022)



Thank you!


