Agenda
today

9:30 - 9:45 Check-in & Agenda

9:45 — 10:15 Input: Model integration

10:15 — 11 Working with your models

11 — 11:15 Presentation of findings

11:15-11:30 Break

11:30 - 12:00 Input: Storytelling tools

12:00 - 12:30 Open Questions




« What are the most important findings that
have an impact on achieving the goal? -
Build a story around that.

« What kind of story are you telling?
Novelty/Continuity/Transition/?
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Learn more at

www.StorytellinglLeader.com




Storytelling — David Hutchens




Naming the Loops
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# Austausch zwischen O Der NABU-BW genieBt gesellschaftliches Vertrauen und die
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citizen doing shared
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quality of outcomes
CLD Model Citizen Network — Christoph Hinske, 2021



Metaphors



Grounded and flying: leading the Citizen Network cooperatively
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Grounded and flying: leading the Citizen Network cooperatively
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Animation

Loopy (online website)
https://ncase.me/loopy/



https://ncase.me/loopy/
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Working with differents
deepth on vensim

(Hide/Un-hide-Tool)



For your presentation on Friday

* Be aware of your goal:
o Systems Leadership support for Wikimedia
o Increase Systems Thinking Capacities
o Increase Knowledge about the System
o Trust and Collaboration
o Etc.

* Be courageous. Invite Dialogue & Discussion

 Think about what happens after the presentation — what can you do to give them the best
tools to further work with your findings?

* You don't always have to go all the way through the model, but rather show certain dynamics
(e.g. feedback loops)

« Strategies should be suggested - explain using the model and be clear about knowledge gaps
* 40 min presentation + 45 min discussion (have questions prepared, lead the discussion)



