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The Global Food Market Hall Alliance
Magnificent 7
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(Gill McShane, 2018)



By 2030 the Magnificent 7 are a successful,
strong alliance for enabling food environments
in urban areas.

Essential Resources and Barriers

(Dreier et. al, 2019; Haraldsson, 2004)
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Enabling Resources Defining M7 Impact
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Enabling Flywheels to Replicate Competencies on
Organizational Level
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Knowledge Growth

(8) amount of
customers at MH9. ‘H““““maﬁﬁk

(3) finanecial
resources.

(7) quality of MHY9 market
hall management + concept.

Learning Loop

BERLIN

(2) clear responsibilities

LIVED TRANSFORMATION through managing role for
(3) Role models for and knowledge M7.

about best practice examples on
"how to run a market hall".

\ (2) Frequency of

exchange among M7.




Enabling Flywheels to Replicate Competencies on
Organizational Level

Channel Change
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Merging Dynamics and Resources
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What do we know and how can
M7 use it to move forward?
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Shared Purpose:
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Impact Landscape:
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Leverage Action Measures:
Quick Wins

By 2030 the Magnificent 7 are a successful strong alliance for enabling food environments in urban areas.
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for M7 operations.
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Common Value: Learning
platform

Collectively invest resources
to transform individually

Leverage Actions to
Strengthen M7 & Live
Transformation

Build agency and intention
within your local network

Become a place for social
cohesion
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