
Creating enabling food environments in urban areas.
A Systems Leadership approach to how the Magnificent 7 

can grow their impact.

Sophia Pschiuk

Warngau, 21.08.2023

1st Supervisor: Christoph Hinske

Global Change Management

2nd Supervisor: Prof. Dr. Martin Welp

University for Sustainable Development Eberswalde



The Learning Curve

November 2022 December 2022 February 2023 March              May 2023 June 2023



The Global Food Market Hall Alliance 
Magnificent 7

Pike Place Market
Seattle, USA

Central Market Hall
Budapest, HULa Boqueria

Barcelona, ESP

Borough Market
London, UK

Markthalle Neun
Berlin, GER

Queen Victoria Market
Melbourne, AUS

Sydney Fish Market
Sydney, AUS

(Gill McShane, 2018)



By 2030 the Magnificent 7 are a successful, 
strong alliance for enabling food environments 

in urban areas.

Essential Resources and Barriers

SHARED PURPOSE: Global Goal

(Dreier et. al, 2019; Haraldsson, 2004)



What does it take for the M7 to become a successful, strong 
alliance for enabling food environments in urban areas by 

2030?
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Sydney(Dreier et. al, 2019; Haraldsson, 2004)
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Enabling Resources Defining M7 Impact 
Narrative



Strengthening M7
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Enabling Flywheels to Replicate Competencies on 
Organizational Level

Value Flow

DEFINING 

YOUR STORY

ACTIVATE NETWORK

STRENGTHEN M7



Enabling Flywheels to Replicate Competencies on 
Organizational Level

Knowledge Growth

STRENGTHEN M7

GROW RESOURCES

LIVED TRANSFORMATION



Channel Change

STRENGTHEN M7

MANAGE THE 

MARKET HALL

Enabling Flywheels to Replicate Competencies on 
Organizational Level



Merging Dynamics and Resources

Enabling Resources Enabling Flywheels

Enabling Dynamics

OrganisationM7
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The Least Active Enabling Resources 
Entail the Most Leverage



What now?

What do we know and how can 
M7 use it to move forward?
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By 2030 the Magnificent 7 are a successful strong alliance for enabling food environments in urban areas.

 

Shared Purpose:
Global Goal 
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Shared Purpose:
Global Goal 

Leverage Action Measures:
Quick Wins

Invest in online platforms of deep 

collaboration.

Send out grant application letters to 

governmental bodies as an alliance 
using the findings of this research.

Introduce a managing role responsible 

for M7 operations.
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Shared Purpose:
Global Goal 

Leverage Action Measures:
Quick Wins

Invest in online platforms of deep 

collaboration.

Send out grant application letters to 

governmental bodies as an alliance 
using the findings of this research.

Introduce a managing role responsible 

for M7 operations.

# of transformation projects within 

Market Halls.
# of scheduled M7 meetings + 

workshops.

# M7 members activly sharing 

knowledge on online platforms.

Collaborative Impact Measures:
Value Drivers



By 2030 the Magnificent 7 are a successful strong alliance for enabling food environments in urban areas.

 

Collaborative Impact Measures:
Value Drivers

Shared Purpose:
Global Goal 

# of transformation projects within 

Market Halls.
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# M7 members activly sharing 

knowledge on online platforms.

Send out grant application letters to 

governmental bodies as an alliance 
using the findings of this research.

Introduce a managing role responsible 

for M7 operations.



M7s Take Aways

• Common Value: Learning 
platform

• Collectively invest resources
to transform individually

• Leverage Actions to 
Strengthen M7 & Live 
Transformation

• Build agency and intention 
within your local network

• Become a place for social 
cohesion
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