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Key data of SIP 4

SIP 4
Semester 2
ECTS-Credits 6 ECTS / 4 SWS
Binding nature mandatory participation
Language German/ English
Time required 180h (60h presence/ 120h self-directed 

learning and assignment preparation)
Examination performance 75 % learning portfolio

25 % presentation
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2.1 Overall goal

 Students develop based on their SIP 3 
prototypes / MVPs a social business 
plan of their social business idea.

 Students are guided through all steps 
of business planning in their own 
social innovation projects (idea, 
team, market analysis, financial 
planning, financing).

 Students pitch their business plan 
and develop a written version of their 
social business plan.

2. Aims & Scope

SIP 1
Methods of 
collective 
creativity

SIP 2
Scientific work 

technique

SIP 3
Prototyping

SIP 4
Sustainable 

business planning

SIP 5
Implementing and 

financing

SIP 6
Evaluating and 

scaling

1.
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em
.

2.
 S

em
.

3.
 S

em
.
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2.2 Learning goals
 LE1: Understand different parts of a 

business plan

 LE2: Remember, understand and discuss 
different legal forms  and their advantages 
and disadvantages for social businesses

 LE3: Aggregation of the social business 
plan to a convincing pitch

 LE4: Application, explication and 
comparison of principles and methods of 
classic / agile project management

2. Aims & Scope

SIP 1
Methods of 
collective 
creativity

SIP 2
Scientific work 

technique

SIP 3
Prototyping

SIP 4
Sustainable 

business planning

SIP 5
Implementing and 

financing

SIP 6
Evaluating and 

scaling

1.
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em
.

2.
 S

em
.

3.
 S

em
.
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Beleg (75%) & Referat (25%)
 T1: Lernportfolio (Beleg) (75% of module grade) Team

• Project Management Documentation (25%)
• Social Business Plan (40%)
• Feedback Documentation (10%)
• August 1, 2025 (moodle)

 T2: Business Plan presentation (Referat/Pitch) (25% of module grade) Team

• Presentation incl. Handout
• July 14th, 2025 (in class)

3. Examination performance
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Social business plan write and present:

The students…
 understand functions and structure of a business plan
 develop with help of value mapping tools in teams their individual and organisational values 

as basis for future decisions
 get to know different legal forms and work on their financial planning of their social business
 understand with lectures and examples professional business plans and their development

Project management:

The students… 
 receive with lecture/ workshop an introduction in classic/ agile project management (Scrum 

etc.);
 familiarize themselves individually with project management software/ tools

4. Content
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Social business plan write and present:

The students…
 Discuss playfully (e.g. Impact Challenge, PYGI…) relevant questions and elements of a 

venture creation
 Apply sustainable business model canvas, for developing a first overview of their social 

business model
 Develop based on their business plan a pitch for potential supporters, to solicit for support
 Receive feedback, that is fixed in a documentation and will be enriched later by written 

feedback of other SIP teams in relation to the final business plan
 Revise their business plan based on given feedback
 Reflect their activities and learning experiences individually and collectively

… to get closer to the real implementation of their social business on the basis of a sound 
business concept.

4. Content
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5. Didactical approach

learning about 

learning for 

learning through 

entrepreneurial teams

theoretical 
background

 on social business 
planning

know-how and 
techniques on how 

to teamwork for 
business planning 

developing a social 
business plan

learning reflection 
(SIP 3)
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apply & create

understand

activate

6. Schedule

17.3.

19.5.

26.5.

20.6. 27.6. 30.6.

14.7.

März April Mai Juni Juli

27.5.

7.7.

Q&A

Pitch

project management

Workshops

Game

Social Business Plan Case

self directed learning | moodle

SIP Project Social Business Plan 

11.4.

20.3.

project
management
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 Activate: Activation of the entrepreneurial mindset

• 10 € Challenge for Social Impact
• Social Business Model Canvas

6. Schedule

activate

17.3.
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 Understand: Activation of the entrepreneurial mindset

• Basic understanding of SIP 4 Module logic
• Introduction to course plan & resources (moodle)
• Introduction to project management

6. Schedule

20.3.

project
management



13

 Understand: Learn how to develop a social business plan

• Introduction Self directed learning and into SEIZMIC app  (11.4.)
• Game: Pitch Your Green Idea in class on 19.5. 
• SEIZMIC app

• Get acquainted with the SEIZMIC app
• Post your project and start filling in

6. Schedule

understand

19.5.

Game

Social Business Plan Case

11.4.
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 Apply & create: Develop your own SIP social business plan

• SIP Social business plan: 
• Develop your SIP social business plan
• Learn through social business planning with help of moodle / SEIZMIC app
• Workshops on specific aspects / chapters
• Pitch your SIP social business plan on 14.7.

6. Schedule

SIP 3
Prototyping

Loop 3 
Start (25.4.)
Close (22.5.)
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 Workshop 1 (26.5.) Impact  

 Workshop 2 (27.5.) Business planning 

 Workshop 3 (20.6.) Marketing 

 Workshop 4 (27.6.) Financial planning 

 Workshop 5 (30.6.) Legal/organsation 

 Please note: Not all external guest speakers and hence topics are confirmed yet. 

Aims & Scope:

 Deep work with external support on specific chapters of social business plan

 Learning in dialogue with experts

 Having a sketch of the respective chapter „done“ at the end of each workshop

6. Schedule
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Task 1 (Beleg)

 1a     Documentation of project management (25%) 01.08. (moodle)

 First Project Plan (13.5.) + Feedback

 Final Documentation (01.08.)

 1b Social Business Plan   (40%) 01.08. (moodle)

 1c Feedback Documentation   (10%) 01.08. (moodle)

Task 2 (Referat)

 2 Pitch     (25%) 14.7. (in class)

7. Tasks
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 Seminars

• present/online in 10 sessions + pitch

 Moodle

• All course materials (slides, literature list etc.)
• Specific task descriptions (T1-T2) + upload to submit

8. Learning Setting
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Learning about/ for/ through Social Business Planning

Moodle (continously expanded): Lectures (2-10 min) as video/ slides; Guiding Questions; Links & additional 
material; collaborative Knowledge Database … of course task descriptions

Part 1 
Introduction 

Vision
Executive Summary 
Team introduction

Part 2
Social Business Model 

Social/Sustainable challenges 
Business idea & business 

model
Solution 
Impact

Part 3:
Organization & Finances

Organisation 
Market 

Marketing
Financial Planning 

Financing
Plans & Analysis

Teamwork: Project Management

How to write a social business plan?

Social Business Model Canvas

Elements of a Social Business Plan
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Learning about/ for/ through Social Business Planning

 Activate

• Basic activation of entrepreneurial mindset

 Understand (learning about & for) until 19.5. (Online-Meeting 11.4.)
• „Navigation“ through Moodle: Knowing the resources, 

understanding content

 Create & Apply (learning through) until 14.7. (pitch) / 1.8. (task)

• Social Business Plan development for SIP ideas
• Transfer of knowledge from „Understand“ to own SIP projects
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Learning about/ for/ through Social Business Planning

SIP 3
Prototyping

SIP 4
Business Plan

20.3. – 19.5.
Understand

(with Online-
Update 11.4.)

from 26.5.
Create & Apply

31.3. – 25.4.
Loop 1
Loop 2

25.4. –22.5.
Loop 3

19.5.
Nexus SIP 

3 & 4

prototyp
„finetuning“
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Transfer to Praxis: Details on tasks

Task 1a – Documentation Project Management

 Overall objective: Successful project management of the project "Creating a 
sustainable social business plan for SIP project".

 Input into project management: 20.3.

 Elements

• First Project  plan tb created until 13.5. + Feedback (not graded)
• Final report  (tb prepared at the end of project)  1.8.

 Share of overall grade: 25%
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Transfer to Praxis: Details on tasks

Task 1a – Documentation Project Management (bis 13.5. – nicht bewertet) 
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Transfer to Praxis: Details on tasks

Task 1a – Documentation Project Management (bis 1.8. / 25% Gesamtnote)
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Transfer to Praxis: Details on tasks

Task 1b – Social Business Plan

 Layout, wording & style

• The Social Business Plan does not follow the logic of a scientific seminar 
paper, but should be a document that can convince an investor, a bank or the 
jury of a business plan competition, for example.

• The formulation and style of language should be oriented towards this 
objective.

• A convincing, creative layout may be chosen. At the same time, of course, the 
work must be correct in terms of copyright, i.e. sources used must be cited 
(e.g. in footnotes).

 Share of overall grade: 40%
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Transfer to Praxis: Details on tasks

Task 1b – Social Business Plan

 Overall goal: To have created a finished social business plan that could be 
submitted to a competition, for example.

 Content
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Transfer to Praxis: Details on tasks

Task 1c – Feedback Implementation

 Overall objective: To systematically record, critically examine and implement 
feedback from different perspectives.

 Documentation of (at least) four feedbacks, one each from the following 
perspectives:

• Lecturers
• Workshops
• other SIP team
• Pitch

 Contents: Key data, summary, discussion, implementation

 Share of overall grade: 10%
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Transfer to Praxis: Details on tasks

Task 1c – Feedback Implementation
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Transfer to Praxis: Details on tasks

Task 2 – Social Business Plan Pitch

 Overall objective: Oral presentation ("pitch") of the Social Business Plan in front 
of a jury of experts.

 Content
• Vision & Mission; Introduction of the founders
• Context: Social challenges
• Business idea/ business model/ approaches to solutions
• Social impact: impact orientation
• Organisation (legal form, organisation, staff, location, network)
• Market (market, customer/target group, competition)
• Marketing (product/price/sales/communication)
• Financial planning (initial situation, calculation basis, financing plan, liquidity plan, budgeted P&L/balance sheet, 

profitability) & capital financing (equity/borrowed capital, ...)
• Realisation plan & risk analysis (SWOT)

 Form: Pitch (+ One-Pager Handout)

 Share of overall grade: 25%
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Transfer to Praxis: Details on tasks

März AprilApril MaiMai JuniJuni JuliJuli

Project plan Final report

Feedback Feedback Feedback Feedback

Social Business Plan

Pitch
13.5. 1.8..

14.7.

März
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Inspiration: Think out of the box
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Inspiration: Think out of the box

https://www.youtube.com/watch?v=aB8ifVJ34JU

http://www.youtube.com/watch?v=aB8ifVJ34JU
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Stay on track:
Main result of SIP 4 shall be social 
business plan „ready to start“. 

Completion of T1 & T2 shall help you to 
reach this goal.

Photo by Faizur Rehman on Unsplash

https://unsplash.com/@fazurrehman?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/user-experience?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Prof. Dr. Britta M. Gossel

Britta.Gossel@hnee.de 
Dr. Daniel J. Kruse

Daniel.Kruse@hnee.de

This is your SIP4 Team

Dr. Mona D. Mirtsch

Mona.Mirtsch@hnee.de

mailto:Britta.Gossel@hnee.de
mailto:Daniel.Kruse@hnee.de
mailto:Mona.mirtsch@hnee.de
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