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Traditional PM vs Agile PM: Differences at a glance

The Waterfall Method

Requirements

Design

Implementation

Verification or Testing

Deployment & Maintenance
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Integrating different concepts

Combine Design Thinking, Lean Startup and Agile
ldeate Sprint planning
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Why agile?

Social business planning is characterized by high levels of
uncertainty and complexity.

Uncertainty Complexity
S TR
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R
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“risks we cannot assign probability to or predictin an the multiplicity of highly interconnected variables
accurate manner” (York & Venktaraman, 2010: 452) involved in a problem (Simon 1969)
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Complexity and Uncertainty in Social Business Planning

Grundungspfad Social Entrepreneurship

N S s J
» Process: A circular complexity 5

Result: A linear statement

Photo by Markus Spiske on Unsplash
https://gruendungswerkstatt-enterprise.de/material 20 6
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X )

Eberswalde Univer
for Sustainable
Development

Sewcisl Entreprensuship
[Education Netwadk

Spcial bripact Met

Mercator Fasschungsverbund

SOCIAL STARTUPS de
KEW Studie: SEin D

SOTIALL ERM

MISSION

Gemeinwohl-Jkonomis

Collectivelzadership.com

Arbemshilfe Management und Politik SEA: SE Einfihrung

Ima=ct Mag

LINTERNEHMERTYP

g KOLLASOIATION

BMWi: Test Unternehmertyp -
TU startup: Ters Unternehmar

s coalideassociety.de S

The Changer

IDEENFTTCH

Legende:
Q Grindungsphasen
_'L Griindungspfad
@

Pitchwarbereitung tin

BMWI Grunding=portzl

Social Impact Labs

Maflenstein
Abe Institution

Guidance Entreprenewship

Abc  Toaol WARRATA Consuk
A Inif:
o ‘Watch dagz, z.8.
Coaching goidener Windosotel

MODELT

MESS

PROTOTYPING
Grinderwettbewerbe BMWI

ERBE

4= Actforimpact

zemeirschaftscrowd
Crowdfunding Manual

STAR
KfW Farderprodiudice
Farderbanken ga ¢h Sripandivm

Social Impact Financs
KR

Farderfibel iob e

Social Startup Guide

DY Toolkit

AR R KT

Handbwch Skali=rung

Schwab Foundation

bonVenture
apenTransfer
Manusl Sacis] Investing

Kursbuch Wirkung

REPORTING

Mazzznine IHK

Skoll Faundation
Teng=lmann Sacizl Ventures

Anonyme Inzalvenzler



X )

Eberswalde University
for Sustainable
Development

Why is social business planning complex and uncertain?

= Balancing Dual Mission (Social vs. Financial Goals): Social entrepreneurs must
deliver social value while keeping the venture financially afloat.

= This hybrid mission leads to potential mission drift - the risk of compromising the
social purpose for revenue, or vice versa.

= Running asocial enterprise involves all the challenges of running a commercial
enterprise, plus the added complexity of operating a second bottom line that
often lacks clear metrics

= Examplesin abusiness plan: goals can conflict - scaling a product to increase
profit might dilute service quality to the target community. The plan must
articulate how profits will be reinvested for impact or how social programs will be
funded long-term without derailing financial stability.

= This tension between mission and margin makes planning a delicate balancing
act, requiring assumptions about both impact and income that are fraught with
uncertainty.
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Complexity and Uncertainty in Social Business Planning
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Complexity and Uncertainty in Social Business Planning
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Why is social business planning complex and uncertain?

Rechtliche Struktur und regulatorische Hiirden: Sozialunternehmen in Deutschland sind bei der Wahl einer
geeigneten Rechtsform und der Einhaltung von Vorschriften mit Unklarheiten konfrontiert. Das Fehlen einer
speziellen Rechtsform fiir Sozialunternehmen zwingt Griinder dazu, zwischen kommerziellen Formen (z.B.
GmbH) und gemeinniitzigen Formen (e.V., gcmbH) zu wahlen, die jeweils mit Einschrankungen verbunden sind.

Governance (Steuerung & Entscheidungsprozesse)

= Wahlt das Startup eine gemeinniitzige Rechtsform (z. B. gGmbH, e.V.), kann es zwar einfacher Spenden und
offentliche Fordermittel erhalten, aber die Verwendung von Gewinnen ist eingeschrankt - sie muissen
komplett reinvestiert werden.

» Eine GmbH oder UG (for-profit) erlaubt dagegen die Ausschiittung von Gewinnen, aber es gibt keinen
Anspruch auf Spenden oder Steuererleichterungen.

Steuerliche Komplexitat

=  Gemeinndtzige Organisationen profitieren von Steuerbefreiungen, konnen aber keine klassischen
Investoren anziehen.

*»  Eine GmbH zahlt regulare Gewerbe- und Korperschaftssteuer, kann aber leichter Wagniskapital oder
Bankkredite erhalten.

Investitionsmoglichkeiten

=  For-Profit-Modelle sind attraktiver fir Impact-Investoren, die eine finanzielle Rendite erwarten.
=  Non-Profit-Strukturen konnen oft nur iber Spenden, staatliche Forderung oder Mitgliedsbeitrage
finanziert werden.

11
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Complexity and Uncertainty in Social Business Planning
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Complexity and Uncertainty in Social Business Planning

Grundungspfad Social Entrepreneurship
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» Process: A circular complexity 5

Result: A linear statement

Photo by Markus Spiske on Unsplash
https://gruendungswerkstatt-enterprise.de/material 20 13
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Why is traditional PM limited for social business planning

BlB]C

Berlin Brandenburg: The airport

EEA with half a million faults B
ER::..

Waterfall Rroject Plan (. . Traditional project management
Phase 1 (jb builds on the assumption that all
Phase 2 [j: relevant knowledge already exists
Phase 3 at the beginning of the project -
Phase 4 while complex projects require a
Phase 5 | dynamic structure that allows to
Phase6 [ | integrate knowledge along the way

14
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When to use linear vs agile

Far from
Agreement p Fundamentally
risky
Anarchy
@
c
Q
£
o Complex .
S — Adaptive
g o%) approaches
10/,0 work well here
%
o
Simple Linear
Close to - approaches
Agreement \ work well here
Close to Technology Far from
Certainty Certainty

Uncertainty and complexity model inspired by the Stacey Complexity Model (Agile Practice Guide 2017) 15
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Why agile?

Social business planning is characterized by high levels of
uncertainty and complexity.

Uncertainty Complexity
S TR
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“risks we cannot assign probability to or predictin an the multiplicity of highly interconnected variables
accurate manner” (York & Venktaraman, 2010: 452) involved in a problem (Simon 1969)

16
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Uncertainty: Limited knowledge about events and causality

V... as we know, there are
known knowns; there are
things we know we know. We
also know there are known
unknowns; that is to say we
know there are some things we
do not know. But there are also
unknown unknowns—the
ones we don’t know we don't
know.”

— Donald Rumsfeld

17

https://www.youtube.com/watch?v=REWeBzGuzCc
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Uncertainty: The Rumsfeld matrix*

Level of
awareness

Known Unknowns

Things we are aware of
and do not understand

Assumptions and risks

Known Knowns

Things we are aware of
and understand.

Facts and constraints

Unknown Unknowns

Things we are not aware
of and do not understand

Black / Green swans

Unknown Knowns

Things we are not aware o

of but understand

Unconscious bias

—0

Most important category of
knowledge for humanity
(Zizek 2004) (€.g. climate
change: we all know it is
happening, but we fail to act
on it on our daily decisions)

Missing category:
suppressed knowledge —
knowledge we do not want
to obtain as we do not want
to know it (Daase & Kessler 2007)

!

v

Level of understanding

*origin unclear: Nassim Nicholas Taleb (2001) / Kirk Bone (NASA) / Luft & Ingham (1955)

18
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Definable work vs. high-uncertainty work
Definable work High-uncertainty work

= Clear procedures that have proven
successful before

» Production domain and processes
involved are well understood

» Low levels of execution uncertainty
and risk

= Examples:
« production of a car
» electrical appliance

PMI Agile Practice Guide 2017 19
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Definable work vs. high-uncertainty work

Definable work High-uncertainty work
= Clear procedures that have = New design, problem solving, and not-
proven successful before done-before work is exploratory
* Production domain and = Subject matter experts need to
processes involved are well collaborate for creating a solution to
understood problems
= Low levels of execution » High-uncertainty work with high rates of
uncertainty and risk change, complexity, and risk
= Examples: = Examples:
« production of a car » Software systems engineers
» electrical appliance * Product designers
* Doctors
* Lawyers

PMI Agile Practice Guide 2017 20
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What is the distinction between the two?

Definable work High-uncertainty work

= Clear procedures that have proven = New design, problem solving, and
successful before not-done-before work is exploratory

= Subject matter experts need to
collaborate for creating a solution to
problems

= High-uncertainty work with high rates
of change, complexity, and risk

- = Examples:
* production of a car » Software systems engineers
» electrical appliance * Product designers
* Doctors
* Lawyers

PMI Agile Practice Guide 2017 21
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What is the distinction between the two?

Definable work High-uncertainty work

= Clear procedures that have proven = New design, problem solvmg, and

successful before not-done-before wo

T Examples:
. production of a car » Software systems engineers
» electrical appliance * Product designers
* Doctors
* Lawyers

PMI Agile Practice Guide 2017 22
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Agile approaches are suitable for...

Projects that involve new or novel...

* tools,

« techniques,

* materials,

« application domains

Projects that...

* require research and development

* have high rates of change,

* have unclear or unknown requirements, uncertainty, or risk, or
* have afinal goal that is hard to describe.

PMI Agile Practice Guide 2017 23
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Agile manifesto, principles, and common practices

AGILE IS A DESCRIBED BY DEFINED BY MANIFESTED THROUGH
MINDSET A VALUES 12 PRINCIPLES UNLILMITED NUMBER OF PRACTICES

& o ©
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MINDSET VALUES PRINCIPLES PRACTICES

Adapted from Ahmed Sidky's Agile Mindset

Being agile ° > Doing agile

25
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Two types of mindsets: growth vs fixed

N4

growth mindset Life Is a journey Lifels a test, fixed mindset
of learning; try not to look
therefore... stupld, and...
This confirms... This confirms...
OUTLOOK
Succeed more often Fall more often
In new sltuatlons Accept Fear In new sltuations
UNCERTAINTY
Place small bets quickly Place big bets slowly
Seek Avold
Manage risk through action NEW EXPERIENCES Manage risk through analysls
Find multiple hidden Bulld broad Have narrow
opportunities Find only a few |deas
REPERTOIRE
Understand Understand data
stakeholders' needs on stakeholders
L ) W N ' J
y. J \. S
'\ I

George's and Geoffrey’s self-sustaining cycles.

Liedtka, J., Salzman, R., & Azer, D. (2018). Design thinking for the greater good. Columbia University Press. 26
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Agile manifesto, principles, and common practices

AGILE IS A DESCRIBED BY DEFINED BY MANIFESTED THROUGH
MINDSET A VALUES 12 PRINCIPLES UNLILMITED NUMBER OF PRACTICES

& o ©
o | anBady i
"

A (
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%

MINDSET VALUES PRINCIPLES PRACTICES

Adapted from Ahmed Sidky's Agile Mindset

Being agile ° > Doing agile

27
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The agile manifesto and mindset

We are uncovering better ways of developing software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation

Responding to change over following a plan

That is, while there is value in the items on the right, we
value the items on the left more.

Agile Manifesto authors 2001 28
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Agile manifesto, principles, and common practices

AGILE IS A DESCRIBED BY DEFINED BY MANIFESTED THROUGH
MINDSET A VALUES 12 PRINCIPLES UNLILMITED NUMBER OF PRACTICES

& o ©
o | anBady i
"

A (
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%

MINDSET VALUES PRINCIPLES PRACTICES

Adapted from Ahmed Sidky's Agile Mindset

Being agile ° > Doing agile

29
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Agile Social Business Planning

https://miro.com/app/board/uXjVIOUrTuY=/

12 principles of Agile Was bedeutet das fiir Euer
Development and P Social Business Planning?

2,

. Customer satisfaction through eary and continuous
delivery

m

. Welcome changing requirements, even late in
development

Ly

Deliver working solutions frequently

.

. Collaboration between business and development
teams

Ll

Build projects around motivated individuals

o

Face-o-face conversation i the most effective way to
COMPURatE

-

. Warking saluticns are the primary messure of
prng Tess

o

. Sustainable development pace

3

. Continuous attention to technical excellsnce and
good design

10. Simplicity - maximizing wark not dane

11, Self-organizing teams creata the best designs and
solutions

12. Regular reflection and adjustiment

30
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12 principles

The 12 principles of Agile development
and project management

1. Satisfy the customer through early
and continuous delivery.

2. Welcome changing requirements,
even late in development.

3. Deliverworking software frequently
with a preference to a shorter timescale.

4. Business people and developers must work
together daily throughout the project.

31
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12 principles

The 12 principles of Agile development
and project management

5. Build projects around motivated individuals.

6. Conveyinformation to and within a development
team through face-to-face conversation.

7. Working software is the primary measure of progress.

8. Agile processes promote sustainable development.

32
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12 principles

The 12 principles of Agile development
and project management

9. Continuous attention to technical excellence
and good design enhances agility.

10. Simplicity — the art of maximizing the amount
of work not done — is essential.

11. The best architectures, requirements,
and designs emerge from self-organizing teams.

12. Atregularintervals, the team reflects
on how to become more effective.

33
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Agile manifesto, principles, and common practices

AGILE IS A DESCRIBED BY DEFINED BY MANIFESTED THROUGH
MINDSET A VALUES 12 PRINCIPLES UNLILMITED NUMBER OF PRACTICES

& o ©
o | anBady i
"

A (

\

%

MINDSET VALUES PRINCIPLES PRACTICES

Adapted from Ahmed Sidky's Agile Mindset

Being agile ° > Doing agile

34
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Narrowing it down for your task

AGILE IS A DESCRIBED BY DEFINED BY MANIFESTED THROUGH
MINDSET 4 VALUES 12 PRINCIPLES UNLILMITED NUMBER OF PRACTICES

/ O
& w2020 PRPR H

\

KANBAN ~ SCRUM

~ aad

%

MINDSET VALUES PRINCIPLES PRACTICES

ed from Ahmed Sidky's Aglle Mindset

6 key practices
4 team roles

6 basic steps

35
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Narrowing it down for your task

AGILE IS A DESCRIBED BY DEFINED BY MANIFESTED THROUGH
MINDSET 4 VALUES 12 PRINCIPLES UNLILMITED NUMBER OF PRACTICES

KANBAN ~ SCRUM

t

VIV
o 0 A A A
6‘?’%\\’1’\\ AASAL

T

MINDSET VALUES PRINCIPLES PRACTICES

6 key practices

4 team roles

from Ahmed Sidky's Aglle Mindset

6 basic steps

36
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6 key practices of agile project management

1. User story is a high-level definition of a work request that contains just enough
information so the team can produce a reasonable estimate of the effort required
to accomplish the request.

2. Sprints are a short iteration, usually between one to three weeks to complete,
where teams work on tasks determined in the sprint planning meeting.

* Asyou move forward, the idea is to continuously repeat these sprints until
your product is feature ready.

* Once the sprintis over, you review the product see what is and isn’t working,
make adjustments, and begin another sprint to improve the product or
service.

3. Daily stand-up / scrum meetings (under 10 minutes) are a great way to ensure
everyone is on track and informed - standing up helps to keep the meetings
short and to the point.

37
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6 key practices of agile project management

4. Agile board helps your team track the progress of your project: a whiteboard with
sticky notes, a simple Kanban board, or a function within your project
management software.

5. Backlog: As project requests are added throughout the project, they become
outstanding stories in the backlog: During sprint planning, stories in the backlog
are moved into the sprint to be completed during the iteration.

6. Issue logis a project document where all issues that are negatively affecting the
project are recorded, allocated to a team member and tracked all the way to its
resolution as a tool for reporting and communicating all that is happening within
the project

38
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Issue Log
» Theissuelogis a project document where all issues that are negatively affecting
the project are recorded and tracked.

» When anissue log is created, it provides a tool for reporting and communicating
all that is happening within the project.

* |t’'salotlike a support ticket that’s created when you call a help desk: the

problemis logged and given an identifier, then the issue is tracked—all the way
through to resolution

High 03. Apr| A ulie IT Completed 4/6/20

https://www.projectmanager.com/templates/issue-tracking-template

89
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Issue Log

Typical elements are

= |ssue Number (ID)

Description (the issue itself)

= Potential impact

» Priority of the impact (e.g. Low/Medium/High/Critical)
= Date opened

= Date closed

= [ssue Owner

= Status of the issue

» Notesincluding: how was the issue resolved (if at all)

40
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Narrowing it down for your task

AGILE IS A DESCRIBED BY DEFINED BY MANIFESTED THROUGH
MINDSET 4 VALUES 12 PRINCIPLES UNLILMITED NUMBER OF PRACTICES

KANBAN ~ SCRUM

t
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MINDSET VALUES PRINCIPLES PRACTICES

from Ahmed Sidky's Aglle Mindset

6 key practices

6 basic steps

41
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4 Agile team roles

Different Agile methodologies may require specific team roles - here are a few
common roles that you may find:

1. Scrum Master ensures that each sprint stays on track and helps to remove or
resolve any issues or challenges that may come up. They are the team’s advocate.

2. Product owner defines the goals of each sprint, manages and prioritizes the team
backlog, and is the voice of the customer or internal stakeholder.

3. Team members are the ones who execute the work in each sprint

4. Stakeholders have an informational role only: They should be kept up-to-date
on the product and sprint goals, have the opportunity to review and approve work
during a sprint, and provide feedback during the sprint retrospective.

42
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Being collaborative in agile projects

! %) F (e neck TR
hign T c(t]:ss‘rﬁ rivey M
' briﬁae. @\‘
:
& | @"‘

Aligrment

Henrik Kniberg; https://komfortzonen.de/lean-startup-agile-entwicklung-design-thinking-gemeinsamkeiten-prinzipien/?cn-reloaded=1 43



X )

Eberswalde University
for Sustainable
Development

Narrowing it down for your task

AGILE IS A DESCRIBED BY DEFINED BY MANIFESTED THROUGH
MINDSET 4 VALUES 12 PRINCIPLES UNLILMITED NUMBER OF PRACTICES

KANBAN ~ SCRUM

t
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o 0 A A A
6‘?’%\\’1’\\ AASAL

T

MINDSET VALUES PRINCIPLES PRACTICES

from Ahmed Sidky's Aglle Mindset

6 key practices

4 team roles

6 basic steps
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6 basic steps in the agile methodology

1.

Project planning: Before beginning, your team should understand the end goal, the value
to the organization or client, and how it will be achieved (e.g. impact model / business
model). You can develop a project scope here, but remember that the purpose of using Agile
project management is to be able to address changes and additions to the project easily, so
the project scope shouldn’t be seen as unchangeable.

Product roadmap creation: Aroadmap is a breakdown of the features that will make up
the final product (e.g. social business canvas). This is a crucial component of the planning
stage of Agile, because your team will build these individual features during each sprint. At
this point, you will also develop a product backlog, which is a list of all the features and
deliverables that will make up the final product. When you plan sprints later on, your team
will pull tasks from this backlog.

Release planning: When using Agile, your project uses shorter development cycles (called
sprints) with features released at the end of each cycle. Before kicking off the project, you’ll
make a high-level plan for feature releases and at the beginning of each sprint, you’ll revisit
and reassess the release plan for that feature.

45
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6 basic steps in the agile methodology

4.

Sprint planning: Before each sprint begins, the stakeholders need to hold a sprint planning
meeting to determine what will be accomplished by each person during that sprint, how it
will be achieved, and assess the task load. You’ll also need to visually document your
workflow for team transparency, shared understanding within the team, and identifying and
removing bottlenecks.

Daily stand-ups: To help your team accomplish their tasks during each sprint and assess
whether any changes need to be made, hold short daily stand-up meetings (max 15
minutes). During these meetings, each team member will briefly talk about what they
accomplished the day before and what they will be working on that day.

Sprint review and retrospective: After the end of each sprint, your team will hold two
meetings: first, you will hold a sprint review with the project stakeholders to show them the
finished product. This is an important part of keeping open communication with
stakeholders. Second, you will have a sprint retrospective meeting with your stakeholders to
discuss what went well during the sprint, what could have been better, whether the task
load was too heavy or too light for each member, and what was accomplished during the
sprint.

46
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Develop your own ,,Zombie Scrum*

Let's take a bi-weekly Sprint as an example. Here is commaon criticism
from startups | talk with

Q1 T Q ihi 2

Luca Rossi & @lucaronin - 25. Nov. 2022 a

1) Planning needs more time — “to deliver valuable product features we
need longer cycles of planning™

2} Review should not happen at the end — “we review work continuously
and need to release multiple times a day™.

Q 1 ] Q ihi it a

Luca Rossi & @lucaronin - 25. Nov. 2022
3) Retrospective is shallow — “two weeks are not enough to discover
meaningful insights about the process™

4) Daily Scrum is a burden — “most of the times coordination is easy and
the ceremony feels like wasting time™

Q i | QD 1 il i

Luca Rossi & @lucaronin - 25. Nov. 2022
These are not "absolute” pitfalls: any of these may or may not apply to
you.

The central point is that for many teams Scrum manages to be *too
much® and *not enough® at the same time.

QO 1 n v it X

LucaRossi & @lucaronin - 25. Nov. 2022
So what is the solution? It's not to be dogmatic.

Listen to your team's needs and adapt the process to them.

Develop your own "Zombie Scrum”

47
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