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▪ 09:30 – 12:30 Impuls Wirkungsmessung mit Julia Kaesemann

▪ 12:30 – 13:30 Lunchbreak

▪ 13:30 – 14:30 Impuls Wirkungsmessung und Gruppenarbeit

▪ Ab 14:30 Gruppenarbeit zu Wirkungsmessung für eure SIPs 
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Schedule



Schedule
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apply & create

understand

activate

17.3.

19.5.

26.5.

20.6. 30.6. 01.7.*

14.7.

März April Mai Juni Juli

27.5.

7.7.

Q&A

Pitch

Workshops

Game

Social Business Plan Case

self directed learning | moodle

SIP Project Social Business Plan 

11.4.

20.3.

project

management

* 1.7.new in SWP instead of 27.6.



Task 1b – This is where we are

Status Quo & Questions
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Task 1b – This is where we are

Impulse: Impact orientation in your SBP

Business model & impact 

model – what is the 

difference?
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Impulse: Impact orientation in your SBP

problem
(social and/or ecological challenge)

idea
(social/ sustainable business idea)

solution

impact model business model
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Differentiation business model & impact model | Example: https://quartiermeister.org

Impulse: Impact orientation in your SBP
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Differentiation business model & impact model | Example: https://quartiermeister.org

Impulse: Impact orientation in your SBP

Business Model Impact Model
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Differentiation business model & impact model | Example: https://quartiermeister.org

Impulse: Impact orientation in your SBP
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▪ Example impact measurement nebenan.de 
https://impact.nebenan.de/#wirkungsbericht

Impulse: Impact orientation in your SBP
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30 Min Teamwork:

• Have a look at impact report of nebenan.de

• What do you find regarding and discuss in your group:

a) input/output/outcomes/activities

b) Impact measurement (e.g. which method)

c) Indicators used

d) Results
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Group work:



Impulse: Impact orientation in your SBP

https://impact.nebenan.de/#wirkungsbericht
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Impulse: Impact orientation in your SBP

https://impact.nebenan.de/#wirkungsbericht
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Impulse: Impact orientation in your SBP

https://impact.nebenan.de/#wirkungsbericht
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Impulse: Impact orientation in your SBP

https://impact.nebenan.de/#wirkungsbericht
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Impulse: Impact orientation in your SBP

https://impact.nebenan.de/#wirkungsbericht



Examples impact measurement nebenan.de

Impulse: Impact orientation in your SBP
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Impulse: Impact orientation in your SBP
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Impulse: Impact orientation in your SBP
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Impulse: Impact orientation in your SBP
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Impulse: Impact orientation in your SBP
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Impulse: Impact orientation in your SBP



▪ 09:30 – 12:30 Impuls Wirkungsmessung mit Julia Kaesemann

▪ 12:30 – 13:30 Lunchbreak

▪ 13:30 – 14:30 Impuls Wirkungsmessung und Gruppenarbeit

▪ Ab 14:30 Gruppenarbeit zu Wirkungsmessung für eure SIPs 
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Impact orientation: What do we expect in SBP?

General: Transfer of theoretical knowledge to your SIP and SBP

1. Focus on planning of impact measurement

2. Impact goals (Define your impact goals. Differentiate activity and impact. Define 
target groups. Define what precisely you aim to change at this target group and in 
society)

3. Impact logic (Make your logic transparent– input/output/outcome/impact)

4. Impact chain (Try to craft your impact chains including target group / activity / 
expected impact)

5. Impact measurement (Try to craft your plan for monitoring and evaluating 
impact)
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Create the impact side of your SBP



45 Min Teamwork:

• Continue on your draft for a impact logic (IOOI) including a specific
impact goal and specific target group for you SIP

• Write down first thoughts on potential indicators and how to measure

• Lets discuss in class
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Group work:
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Outlook 

Workshops (apply & create)

1. 26/05: Social Impact Measurement (Julia Kaesemann/ ex Phineo – Präsenz)

2. 27/05: Business model (Génica Schäfgen / Ecosia – online ab 9h!)

3. 20/06: Marketing (Marc Tort Bielefeld / Spatz in der Hand – Präsenz)

4. 30/06: Legal Form / Organisation (Nancy Frehse/ Oktopulli – Präsenz)

5. 01/07: Finance (Lars Jäger/ GLS Bank – Präsenz)
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