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Task 1b – This is where we are

Overview

• Part 1 - Introduction:
• Vision & Mission / Executive Summary / Introduction of the Founders

• Part 2 - Social Business Model:
• Social Challenges / Business Idea / Business Model / Solution Approaches / Impact 

Orientation.
• Part 3 - Organisational, legal and financial framework:

• Organisation (legal form, organisation, personnel, location, network)
• Market (market, customer/target group, competition)
• Marketing (product/price/distribution/communication)
• Financial planning (initial situation, calculation basis, financing plan, liquidity plan, 

profitability)
• Capital financing (equity/borrowed capital, etc.)
• Realisation plan/ risk analysis (SWOT)

• Part 4 - Conclusion & Outlook

• Appendix
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The concept of business model refers to how a company does business.

All businesses, either explicitly or implicitly employ a particular business model. A business 
model describes the design or architecture of the value creation, delivery and capture 
mechanisms employed. 

The essence of a business model is that it crystallizes customer needs and ability to pay, 
defines the manner by which the business enterprise responds to and delivers value to 
customers, entices customers to pay for value, and converts those payments to profit through 
the proper design and operation of the various elements of the value chain. 

Put differently, a business model reflects management’s hypothesis about what customers 
want, how they want it and what they will pay, and how an enterprise can organize to best 
meet customer needs, and get paid well for doing so.

Impulse on business models

Teece, D. J. (2010). Business Models, Business Strategy and Innovation. Long Range Planning, 43(2-3), 172-194. 

https://www.sustainablebusiness.design/



Impulse on business models

The rise of business models

• The concept of business model emerged alongside the rapid expansion of 
Internet-based technologies and platforms during the mid 1990s.

• The advent of the Internet and rapid advances in information and 
communication technologies (ICT) allowed entreprenerus and managers to 
progressively introduce new ways to organize business exchanges and 
transactions. This changed the ways in which companies (and other types of 
organizations) would do business. 

• These groundbreaking methods became known as business model 
innovations.

https://www.sustainablebusiness.design/



Impulse on business models

The rise of business models

• Transforms the ways products and services are bundled into offerings, how 
customers and stakeholders engage with and utilize these offerings, and 
how companies generate revenue from these activities.

• Allows organizations to adapt and thrive in rapidly evolving markets. By 
exploring new ways to deliver value, companies can respond effectively to 
shifts in customer preferences, emerging technologies, and competitive 
landscapes.

https://www.sustainablebusiness.design/



Impulse on business models

Business model innovation

Has attracted interest because it promises to have a high impact on 
performance (e.g., Google and Xerox).

It can be a source of disruption. By introducing disruptive business models, 
companies can redefine markets, challenge incumbents, and gain market 
leadership (e.g., Airbnb & Uber).

It offers the opportunity to radically reinvent customer value (e.g., Ryanair’s 
cheap flights or IKEA’s flat pack and self-assembly furniture).

https://www.sustainablebusiness.design/



Impulse on business models

Roll Royce performance-based pricing:
Power-by-the-hour prices aircraft engines based 
on performance in flight hours.

Dropbox’s Freemium offering:
Offering a free, reduced-feature version to reach critical mass 
in combination with a premium version for revenue.

Gillette’s razor and blades modular offerings:
Selling primary products cheaply (razor) and making money 
through relatively expensive consumables (blades).

Business model innovation

https://www.sustainablebusiness.design/



„Types“ or patterns of business models

Sources

• Traditional business models
• Sustainable business models
• Business models of social enterprises



Traditional business models

St. Gallen Business Model Navigator 

 Four central dimensions: the Who, the What, the How, and the Value.
 55 business model patterns

Gassmann, O., Frankenberger, K., & Csik, M. (2013). The St. Gallen business model navigator. Int. J. Prod. Dev, 18, 249-
273.



Traditional business models

St. Gallen Business Model Navigator 

 Four central dimensions: the Who, the What, the How, and the Value.
 55 business model patterns

https://businessmodelnavigator.com/explore



Traditional business models

St. Gallen Business Model Navigator

https://businessmodelnavigator.com/explore



Sustainable business models

What is a sustainable business model?

Business models with the potential to help solve sustainability challenges and 
contribute to sustainable development are called ‘business models for 
sustainability’ – or simply ‘sustainable business models’. 

A sustainable business model helps companies to create, deliver, and capture value, 
while solving sustainability challenges and promoting sustainable development.

In the case of sustainable business models, value creation includes ecological, social, 
economic, and other forms of value for various stakeholders.

Or, in the language of global sustainability governance frameworks, sustainable 
business models contribute to reaching the United Nations Sustainable Development 
Goals (SDGs). 

https://www.sustainablebusiness.design/



Sustainable business models

What is a sustainable business model pattern?

• Patterns for sustainable business model design are about solving the challenges 
companies face when they deal with ecological and social issues in their business 
activities. For example, reducing resource consumption or including neglected 
stakeholders.

• A more formal definition: A pattern for sustainable business model design is a 
repeatable solution to enduring environmental, social, and economic challenges that 
arise when an organisation aims to create, deliver, or capture value in a 
sustainability-oriented manner.

Lüdeke-Freund, F., Carroux, S., Joyce, A., Massa, L., & Breuer, H. (2018). The Sustainable Business Model Pattern Taxonomy – 45 
Patterns to Support Sustainability-oriented Business Model Innovation. Sustainable Production and Consumption, 15, 145-162.

https://www.sustainablebusiness.design/



Sustainable business models

Which elements does a pattern include?

https://www.sustainablebusiness.design/



Sustainable business models

11 pattern groups of sustainable design models

The 45 individual SBMD patterns are organised in 11 groups, according to recurring 
business design challenges companies face:

1. Pricing & revenue 
2. Financing
3. Ecodesign
4. Closing-the-loop
5. Supply chain
6. Giving
7. Access provision
8. Social mission
9. Service & performance
10. Cooperative
11. Community platform

https://www.sustainablebusiness.design/



45 sustainable design models within 11 patterns (1-5)

https://www.sustainablebusiness.design/



45 sustainable design models within 11 patterns (6-11)



Business models of social enterprises

9 models of social enterprises 

Grassl, W. (2012). Business models of social enterprise: A design approach to hybridity. ACRN Journal of entrepreneurship Perspectives, 
1(1), 37-60.



Business models of social enterprises

Vortrag SESIN Arian Ajiri, SEND e.V., 2024
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Business models of social enterprises
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Business models of social enterprises

Vortrag SESIN Arian Ajiri, SEND e.V., 2024



Business models of social enterprises

DSEM  2024: https://www.send-ev.de/wp-content/uploads/2024/07/Datengrundlage-DSEM_2024.pdf
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Similar terminology – different meaning: A challenge for you?

 We have terminologies, that are often similar or „the same“, but the meaning is 
different.

 Examples:

 Solution: Differentiation of terms

Differentiation on several levels

Impact orientation 
SIP 2, moodle chapter 
2.1

• Societal and 
ecological situation 
analysis

• Target groups
• Impact model as 

solution
• Impact (goals)

Business orientation
moodle chapter 2.3, 3.2

• Economic situation 
analysis (market)

• Target groups 
(client)

• Business model as 
solution

• Economic goals



Differentiation on several levels

problem
(social and/or ecological challenge)

idea
(social/ sustainable business idea)

solution

impact model business model



Level: Vision, Mission, Strategy & Goals

Example Quartiermeister: “Our vision is a public 
good economy for the benefit of all. … Social 
projects in the neighborhood benefit from our 
proceeds. This is what drives our work.”

Differentiation on several levels

Impact Orientation Business Orientation

Vision

Mission Mission Mission

 Vision (overarching target image) 
embraces impact and business 
orientation.

 Mission statements (how do we 
reach the vision) can orient to 
impact, business or both.

 Strategy (decision and plan on 
way to reach vision & mission in 1- 
2 years) embraces both again.

 (strategic) goals are primarily set 
to the different orientations.

Strategy

Goal Goal



Differentiation on several levels

https://organisationsberatung.net/vision-mission-leitbild-werte-purpose-strategie/



Differentiation on several levels

Impact challenges
• Key question: What is 

the societal and/ or 
ecological challenge?

Level: Situation Analysis
Example Mobile Retter It takes

Economic challenges
• Key question: What is 

the economic 
challenge?

too long with the existing 
rescue network for a first 
responder to arrive on the 
scene. As a result, (too) many 
people die who could 
otherwise be saved.

Example Mobile Retter There 
are no providers on the market, 
that support the customers in 
the public sector with 
technological health 
infrastructure solutions.



Differentiation on several levels

Impact challenges
• Key question: What is 

the societal and/ or 
ecological challenge?

Level: Situation Analysis
Example Mobile Retter It takes

Economic challenges
• Key question: What is 

the economic 
challenge?

too long with the existing 
rescue network for a first 
responder to arrive on the 
scene. As a result, (too) many 
people die who could 
otherwise be saved.

Example Mobile Retter There 
are no providers on the market, 
that support the customers in 
the public sector with 
technological health 
infrastructure solutions.

Key questions:
• What are the weaknesses of the 

rescue network?
• How can those be expressed on 

a number basis – with help of 
studies?

• How many peoply die for this 
reason?

Key questions:
• What is the revenue in the 

healthcare technology market 
for infrastructure?

• How is revenue developing?
• Which competitors are there and 

which offer?



Differentiation on several levels

Impact target group
• Who is the impact 

target group?
• Who are the 

beneficaries?

Level: Target groups
Example Mobile Retter

Economic target group
• Who is the customer?

• Mobile Retter (people, who 
save live and are part of the 
network)

• People with a heart attac 
(beneficaries)

• …

Example Mobile Retter
• Cities, Communities
• Infrastructure providers (?)



Level: Solution model

Differentiation on several levels

Impact orientation
• How is impact 

created?

Business orientation
• How is value created, 

for which a customer 
pays?

Example Mobile Retter 
Mobile Retter provides a 
community of „mobile Retter“ 
(e.V.). This fills a gap, that the 
infrastructure currently is not 
providing. They shorten the 
time of the rescue chain.

Example Mobile Retter Mobile 
Retter provides a technological 
infrastructure (App – GmbH), 
that is financed by Philantrops, 
Associations, Communities…



Differentiation on several levels

Impact Orientation

• Challenge: Societal 
and ecological 
situation analysis

• Solution: Impact 
model

Business Orientation

• Challenge: 
Economic situation 
analysis (market)

• Solution: Business 
model

Vision

Mission Mission Mission

Strategy

Goal Goal

This is where the impact 
grows!

This is where the money 
flows!



Market & Competition

Photo by Mael BALLAND on Unsplash



 Market definition

• Position: What is actually our 
market?

 Market description:

• Market size: How big is the market? 
(sales/ turnover)

• Market growth: How is the industry 
developing?

• Market potential: How receptive is 
the market?

Market & Competition

The Annual Economic Report 20XX of the German 
Federal Ministry of Economics and Technology (BMWi) 
reveals a growth trend for Germany as an industrial 
location. This is associated with an upturn in the export 
business and a positive development in competitiveness. 
The ministry also forecasts an increase in GDP (of 1.7%), 
a reduction in unemployment figures and rising 
consumption by private households.The initial situation 
can be derived for the overall market.

Example



 Market definition

• Position: What is actually our 
market?

 Market description:

• Market size: How big is the market? 
(sales/ turnover)

• Market growth: How is the industry 
developing?

• Market potential: How receptive is 
the market?

Market & Competition
Example

However, industry-specific peculiarities must also be taken 
into account. SPECTARIS20, the German industry 
association for optical, medical and mechatronic 
technologies e V , points to a positive economic 
development of the industry, which is primarily 
characterized by an increase in the export ratio.

Specifically in the projector market, the global market 
volume in 20XX for DMDs will be about US$2.1 billion 23,
24. The cost share of DMDs in projectors amounts to 
approx. 25% of the total projector price This leads to an 
estimated volume for the worldwide projector market of
8.4 billion US$ With a cost share of the light source of the 
projector price of approx. 30%, a market volume of 
approx.2.5 billion US$ Western Europe has a share of 
14% or 350 million US$ of the worldwide market volume. 
The growth of the projector market amounted to approx. 
29% between 2004 and 2006.

…



Competitors

 Find and name competitors

 Analyze strengths and weaknesses of 
competitors, e.g., in terms of sales and 
turnover, growth, market share, cost 
position, product lines, target customer 
groups, or sales channels.

Central question: Who can best fulfill 
customer benefits today and in the future?

Market & Competition
Example

Sunlight Lichtanlagen GmbH
This company is a possible competitor for the application 
of the LED light source in stage spotlights They already 
offer an LED spotlight, but it is based on a different 
technology.
GAMMA Optics GmbH
This company is established in the market for DLP 
projection units They already have an LED-based 
projection system for rear projection systems in their The 
projector optics is most likely based on a development of 
the company GAMMA Optics GmbH.



Impact orientation Business orientation

Strategy What is your impact 
strategy?

What is your business 
strategy?

Goals Which impact goals do you 
define?

Which economic goals do you 
define?

Situation 
analysis

What is the societal/ 
ecological challenge?

What is the economic 
challenge (market)?

Solution model What is your impact 
model?

What is your business model?

Target groups What are your target 
groups?

What are your (clients) target 
groups?

Exercise (45 min) in SIP Teams

 Please prepare 1 single slide, where you differentiate the following aspects for 
your SIP (impact & business)

Differentiation on several levels
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Outlook 

Workshops (apply & create)

1. 26/05: Social Impact Measurement (Julia Kaesemann/ ex Phineo – Präsenz)

2. 27/05: Business model (Génica Schäfgen / Ecosia – online ab 9h!)

3. 20/06: Marketing (Marc Tort Bielefeld / Spatz in der Hand – Präsenz)

4. 30/06: Legal Form / Organisation (Nancy Frehse/ Oktopulli – Präsenz)

5. 01/07: Finance (Lars Jäger/ GLS Bank – Präsenz)
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