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2. Objectives of the task

+ |dentifying and analyzing strategies for change and transformation
* Practicing strategic thinking

* Training in the use of MARISCO tools

* Analyzing assumptions of selected strategies (Theory of change)

*  Applying knowledge gained

* Developing skills for the examinations

3. Methodology

The group work will be developed through the module along different formats:
e Group discussions
* Workshops
» Coaching by the lecturers
* Presentations and plenary discussions
e Self-research and readings

From the MARISCO method, we will use different steps from the phases:

Phase 5. Strategies (See Schick et al., 2022; pages 57-69)
Phase 6. Plausibility and effectiveness (See Schick et al., 2022; pages 70-72)
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What are you going to do?

e Discussing SDGs, Inner Development Goals,
Goals Flourishing Goals or Regenerative Development.

Based on inputs and self-research

e |dentifying existing and complementary
strategies

Based on inputs and self-research

Mapping
strategies

Strategy e Strategies preselection
assessment Based on the MARISCO rating criteria

e Developing a Theory of
Change (ToC) of selected
strategies

Results
webs

d|npow ay3 inoysnoay|

When?

March 19 & March 21
(draft)
From April 7 to April 9
(final)

From March 21 to
April 4

From March 26 to
April 7

From April 4 to April 9



4. Topics:

In plenary, a maximum of three topics will be selected by the students. Each group will work on one
of those topics.

Thursday,
20.03.
When do the
topics will be
chosen?
Friday,
21.03.

Please, if you have any further question or suggestion contact: luzmila.rosales@hnee.de
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Enjoy developing
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transformation!
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