
Are the SDGs enough?
Strategies for Change and Transformations

Martin Welp
18.3.2025

Eberswalde

Inner Development Goals, Flourishing Goals



Agenda

• Mental models

• Inner Development Goals

• Case studies:

o IDG implementation in companies

o Historic context of inner development

• Group works on inner development

• Regenerative Development & Flourishing Goals

• Feedback and reflection
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(Foresight Design Initiative 2017) 3



(Academy for Systems Change 2019)
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(Wikipedia 2023)
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History of the IDGs

- Reaction to little or backward progress on development of the SDGs

- Development of skillset that leads to achieving the SDGs and can deal with the complexity of the 
current developments

- IDGs introduced at MindShift Digital Conference in April 2020 at the Stockholm School of Economics

- November 2023: the IDG Foundation was initiated by the 29k Foundation, Ekskaret Foundation, IMD 
Business School for Management, LUCSUS Center for Sustainability Studies/Lund University, Stockholm 
Resilience Center/Stockholm University, The New Division, The Human Flourishing Program at Harvard 
University, World Business Council for Sustainable Development (WBCSD).

- Awareness of mostly western reserachers included – increased outreach of researchers of the global 
south regarding the skills and if there are any missing

- New global survey to get around 100.000 insights from at least 100 different countries until end of 
2025
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Inner Development Goals
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Watch the intro and one the six sections –
prepare a poster with main insights for you
00:00 - Welcome and introduction to human flourishing - Matthew T. Lee, Director, 
Flourishing Network of the Human Flourishing Program at Harvard

1. 03:32 - The Inner Development Goals - Jan Artem Henriksson Executive Director, Inner 
Development Goals

2. 17:37 - How IDGs can be used in US gov agencies - Haley Crim, Climate Engagement 
and Capacity-building Coordinator, U.S. National Oceanic and Atmospheric 
Administration.

3. 24:00 - Reflections by Donna Hicks, Tony Bond, and Anna Throne-Holst

4. 32:00 - The Nordic Secret - Tomas Björkman

5. 45:58 - Final remarks Peter Senge

53:29 - One Question Survey and Q&A Jan and Matt
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Insights from Case 
Study of 5 (of 100)
Companies that 
implemented the IDGs

(Jurisic et. al 2023)
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Icebug

- employees encouraged to pick one skill to practice

- interested people were made "IDG ambassadors"

- The formed groups of 7-9 and met every 10 days to discuss
their learnings

- Buddy System – 15-30 min per week to exchange learnings

- Providing learning resources like 29K App

(Jurisic et. al 2023)
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Stena

•Invitation of CEOs of different businesses – open for Idea?

•Sharing Idea of IDGs with Management

•On a finance conference with 70 employees – workshop with IDGs

•Workshops in other departments

•Decision: IDGs are right framework for Stena

•2023: Companywide implementation – with a co-creative apporach

•Open for sharing insides with other companies
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After 2030?
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After 2030?
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Global Flourishing Goals –
an Invitation

" The Global Flourishing Goals are an attempt to deepen and 
take forward the mission of the SDGs. They may be framed
as a collection of at least five sets of goals:

(1) Life Satisfaction including through a comfortable
standard of living

(2) Holistic health and well-being;

(3) Fulfilling social, political and economic relationships;

(4) Meaning and purpose; and

(5) Contributing to the flourishing of all lifeforms (including
plants and animals). "

(Karthikeya, R et al. 2022)28Finkenzeller/Yuldasheva/Welp
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The question to think about: 

Do we accept the invitation?

...we will come back to this on Friday
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Historic context of inner development
Case study: 

Nordic countries
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Transition of Nordic countries 
to modernity

• Inner development played important role in Nordic 
countries

• 150 years ago:

o Agrarian

o Non-democratic

o Poor (e.g. 30% of population immigrated to USA)

• 1950th Nordic countries:

o Stable industrial democracies

o Richer

o Happier
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Transition of Nordic countries to modernity

Many reasons...

• Visionary politicians and intellectuals:
oRapid society change: external strong leader is preferred

oBuild a stable democracy: bottom-up

o1860th
▪ Created centers in nature

▪ Young adults

▪ Full state subsidized

▪ Aim: inner development (from auto-directed to inner directed: self-authoring capacity)

oBy 1900th Denmark, Norway, Sweden 10% youth from different 
background make up critical mass
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Transition of Nordic countries 
to modernity

• Idea originated from ideas of German philosophers;

• "Bildung" consciousness development

• But this was never given to society
o Fear of revolution

• Conscious co-creators of the new society

• "Bildung" word with "Folks": "Folksbildung" 
education for people

• Concieved by Nikolaj Frederik Severin Grundtvig

• Today 400 folk schools in Nordic countries

• Rosa Parks, Martin Luther King were part of retreat 
centers: civil rights movement
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Regenerative 
Development

"A social-ecological or socio-technical system with the
capacity to continuously regain its needed energies and 
resources to vitalize and sustain. Regenerative design 
actively restores degraded systems. It creates
regenerative cultures, which are rooted in cooperation, 
not in competition." (Systemic Design Labs 2023)

Regenerative design is about co-creating a win-win-win
future where the individual, the community and the
planet win; and social, ecological and economic benefits
mutually reinforce each other through integrative whole
systems design. (Daniel C. Wahl 2017)
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(Daniel C. Wahl 2017)
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(Sam J. Buckton et. al 2023)
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(Sam J. Buckton et. al 2023)
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(Sam J. Buckton et. al 2023)
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(Sam J. Buckton et. al 2023)
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(Sam J. Buckton et. al 2023)
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Links

• https://worldflourishing.org/

• https://global-flourishing.org/

49Finkenzeller/Yuldasheva/Welp

https://worldflourishing.org/
https://global-flourishing.org/

