
I-O-O-I-logic / logic model

“What we do or offer  
in our project, and  
the people we reach“

Outputs
Services and products

“What we  
invest in  
the project“

Resources

Inputs

“What we want our  
project to achieve within  
our target groups“

Outcomes
Results at the target-group level

Impact
Results at the societal level

“The contribution we 
want to make with our project 
at the societal level” 

“What we do“ “What we want to achieve“

1 4

2 5

3 6

7

The best way to set up your logic model: 
Begin at the end! Start from point 7 in this table and go backward to point 1 in order  
to produce your own logic model.
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