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Today’s meeting

Time

17:00

17:05

13:30

13:40

13:50

Topic
Check-in (recording!)
Introduction about content & formats

Logistics
General introduction

Questions & Answers
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Speaker / moderator

lhor

Angela
Orest

Angela
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21:17 - 00:02 | 2h 45min | 2 Transfers
Flughafen BER (S-Bahn) Eberswalde Busbahnhof
Details «~
Itinerary
i
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Accommodation

Bergerstrasse 17 )

. 2nd floor -> VILNIUS TECH
e  4th floor -> UNFU + kitchen for all
20€/ night/ person + 2,50 € bed linen + 10 € key deposit

. 2-bed rooms

Financial support will be paid Monday / Tuesday in cash. All costs have to be
covered by you.

Telegram group?

Eberswalde University for Sustainable Development (HNEE)



https://maps.app.goo.gl/JxBK8mpfRMRGKV2aA

Waldcampus

Haus 10
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H N E E Syl labus Week 2: Project planning (28.04. - 02.05.2025)
. . Day Time Content Lecturer Rooms
Draft bject to ck , status 26.02.2025
raft version (subject to change), status Mon, | 09:00- | Involvement & partners Orest Kiyko | 17.107
Week 1: Introduction to project logics & situation analysis (21.04 - 25.04.2025) 28.04. | 12:30 | e Stakeholder analysis Fr. v. Miinch-
Day Time Content Lecturer Room e “PREMIERE - Preparing Multi-Actor Projectsina | hausen
Mon, Public holiday (Easter Monday) Co-creative Way” project presentation (SvM)
21.04. Practical exercise: Stakeholder analysis
Tue, 09:00- | |ntroduction to the Course lhor Soloviy | 17.107 14:00 - | Development of a Project Plan lhor Soloviy | 17.107
22.04. | 12:30 e Schedule 16:00 e LogFrame Approach Jakob
e Lecturers Introduction ) * Work Packages Wegener
e Green transformation Ihor Soloviy e Budget calculation (JW)
Introduction to Project Management: Key Concepts in T H b . Practical exercise: A Logical Framework Approach
the Context of Research ¥ y r' d and Work breakdown structure of the project
Project Management as a Process: Development Phases Self-studies / group work
and Life Cycles (Emphasis on ideation) -
14:00 - | Introduction of Funding Calls Orest Kiyko | 17.107 :;e(;A (1)228 — || ety Assurance . RIskAManagement hersolodly | L7107
16:00 | Practical exercise: How to start? Project initiation. Ihor Soloviy et : *  Monitoring & evaluation (development of good
Self-studies / Group work indicators) ) )
Wed, |09:00- | Seminar (facilitated discussion): Projects development 17.107 e TheA conceptAof R&D project quality
23.04. | 12:30 towards green transformation of economy and ® Project Quality Management
sustainable solutions for forests and forest sector in 14:00 - | Practical exercise: Monitoring plan lhor Soloviy | 17.107
Germany and Ukraine H . 16:00 :
(to be further defined in an additional doc) yb r, d Self-studies/ group work
afterno | free / excursion? Wed, 09:00 - | Project Communication & Dissemination Felicia von 17.107
on 30.04. | 13:00 e “EU-FarmBook” project presentation (FvT) Tulda
Thu, 09:00 - | Problem analysis Orest Kiyko | 17.107 e Types, planning, publications, ... Ihor Soloviy
24.04. | 12:30 e Cause and Effect diagram afterno | free / excursion?
e Problem Tree

e Group work on Y‘
Objective analysis Hy b r I' d .([)1;35 E&’:,H::ydav L
e Objective Tree dhat
e Objective tree for strategies identification bbq at Forest Botanical Garden?
e Group work Fri, 09:00 - | Presentations of project proposal ideas / structure 11.016
14:00 - | Self-studies / Group work 02.05. | 13:00
16:00
Fri, 09:00— | Writing scientific proposals including: Dietmar 11.016
25.04. | 10:30 e General aspects of idea development Sattler
e detailed structure of a project proposal (incl.
budgeting)
10:45- | Introduction to the German and international funding

12:15 landscape
e recent developments in funding policy M l it

e specific characteristics of selected funding programs EXt ra - C u rrl C u a r a Ct I V I tl eS?
e Coaching with individual project proposals 7
13:00 - | Case study for IKI medium grant proposals - 11.016 D e p a rt U re .
15:00 The REPLANTICA Project

e project background/idea, grant selection
e proposal writing process

e reviews and approval

e implementation

Weekend programme ? .

15.04.2025 15.04.2025




Internet & Co

Eduroam for VILNIUS TECH students
Guest wifi: ,HNEE-guest” PW: Bigd-Holz&Wald

Please bring your Laptops for the group work.

Eberswalde University for Sustainable Development (HNEE)




Safe travels & great inspiration!

wateh out for Ldeas and topels that You
wouldl Lilkee to address, while Lou are
travelling throwoh Euwrope.

iversity for Sustainable Development (HNEE)
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