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Our Vision



INNOVATORS.
I DEVELOPERS.
MARKETERS.

IDM South Tyrol

Innovation. Development. Marketing.

South Tyrol, the most desirable
sustainable habitatin Europe.

IDM is an impulse giver and driving
force for the sustainable economic
development of South Tyrol.
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- Core topics

Brand South Tyrol

Development of an international premium
regional brand and positioning of South Tyrol
as an innovative and sustainable economic
region.

Sustainability

Sustainability in the sense of ecological,
social and economic development of
South Tyrol as a living space.

Digitalization
Driving digital transformation and

building a digital ecosystem with
customer acquisition and support.
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Business Development

0l Holistic business development and

g

innovation of sectors and companies along
the entire value chain and strengthening of
market position/differentiation.

Internationalisation

Increase in exports and internationalization
of businesses and penetration of South
Tyrolean products and services in core
markets and emerging markets.



Destination Management — Governance IDM s

70 tourist associations in South Tyrol
take care of the local tourist offer in the
interest of their members.

Tourism associations with similar
landscapes, travel themes and
target groups can be clustered into
experience areas and marketed
together.

The experience areas in the west,
middle and east of South Tyrol are
managed by employees from a
division in IDM called Destination.

Maintenance of
trails & landscape
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Local mobility
(e. g. skibus) &
guest card

o

MARKETERS.

=0

B oD

Member coaching Product Communication &
(digitalization, development information for
sustainability etc.) & local events guests and locals

£
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o Bressanone and

o Val Venosta 9 Val d‘Ega

Q Merano and e Alpe di Siusi
surroundings 6 Val Gardena

e Bolzano and e Alta Badia

surroundings @ Plan de Corones

, @ Three Peaks Dolomites
surroundings

Strategic Communication
development (partner marketing)

Product development Overarching projects
for 6 travel themes (digitaliz., sustainab. etc.)



Why do you think did we start
approaching sustainability in
tourism?
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I We became a bit too popular (in certain periods) DM ::

*images taken from www.ildolomiti.it/



Urlaub bei Genervten

0 Sabine Zimmermann hat Siidtirol ITs Beitrag kom v

So sehr, wie leider viele Stdtiroler derzeit gegen Touristen
wettern, wiinsch ich mir, willkommen zu sein - egal ob Urlauber
oder Dauergast
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In letzter Zeit werden wir Liebhaber vom schonen Sudtirol
jt. Die Einheimischen hatten endguitig "die Schr
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Ur all die hohen Preise, hohe Parkgebinren, Uberfillung der
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INNOVATORS.

How did we get there? Facts & figures IDM =5

In 2023, South Tyrol recorded 8.4
million arrivals and 36.1 million
overnight stays.

MAIN MARKETS
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SHARE OF OVERNIGHT STAYS

GROWING MARKETS
= b

SHARE OF OVERNIGHT STAYS

With 48.2%, most of our guests
come from Germany, followed
by Italy.

Source: Data Dashboard IDM (accessed on 08.11.2024)
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https://app.powerbi.com/view?r=eyJrIjoiODM0ZjAyZDUtZjUyMS00M2RkLTkzZjAtYTg5NmIxNDZkYWVhIiwidCI6IjU1ZDYwNzFmLWE1YjktNDNjYS1iZWYwLWI5MTkxMzE3ZjZiYiIsImMiOjh9

How did we get there? Facts & figures IDM
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Arrivals

10 Mio.

4.626.549

5 Mio.

0 Mio.

2020

7.941.298

5.372.949

2021 2022

8.445.974

2023

8.726.878

2024

Overnight stays
40 Mio. 37.074.052
34.409.397 36.134.880
30 Mio.
21.730.335 H.r7a.a02

20 Mio.

10 Mio.

0 Mio.

2020 2021 2022 2023 2024

Source: IDM (2025):

https:

app.powerbi.com/view?r=



https://app.powerbi.com/view?r=eyJrIjoiYmM3MGU2M2EtZjRjMy00OTViLWEyZmYtMzYyOTA5YjhjNTQyIiwidCI6IjU1ZDYwNzFmLWE1YjktNDNjYS1iZWYwLWI5MTkxMzE3ZjZiYiIsImMiOjh9&pageName=ReportSection544e3b11836e33e0a10e

Highest Tourism Intensity in the Alps IDM s

Back in 2017 we had slightly more

Stidtiroler Tourismus overnight stays per year as the whole
UND DIE WELT of Ireland!

" P

IRLAND .~ sOpTIROL

31,1 MI0. 31,4 MIO.
NACHTIGUNGEN NACHTIGUNGEN
84.421 km* 7°400 km*
4.724.720 Einwohner 524.256 Einwohner
70 Einwohner/km? 70 Einwohner/km?
Quellen ASTAT, Eurostat,
Central 1 Statistics Office (Ireland)

22017 WIFO
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I Highest Tourism Intensity in Italy (more than Venice!) [DM =
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I Most visited destinations in Europe: number 4° IDM sz

Touristenandrang: Meistbesuchte EU-Regionen
Ubernachtungen je Einwohner/-in 2022

Siidliche Agais (GR) I 110
lonische Inseln (GR) I S 1
Kroatische Adriakiiste (HR) I 6.6
| siidtirol (IT) I 65
Balearische Inseln (ES) I 5 3
Kreta (GR) I 51
Tirol (AT) I 46
Zum Vergleich Rang 17:
Mecklenburg-Vorpommern (DE) 18
Quelle: Eurostat. EUROPA

© h! Statistisches Bundesamt (Destatis), 2024



How do we approach sustainability in
tourism?
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Sustainability Program:
Destinations & Industry
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oQ:GSTC

Global Sustainable Tourism Council

The Global Sustainable Tourism Council® (GSTC) establishes and manages global
standards for sustainable travel and tourism, known as the GSTC Criteria.

Further information: https://www.gstcouncil.org 20



https://www.gstcouncil.org/

Sustainability Standard Tourism South Tyrol

IDM

Based on the criteria of the Global Sustainable Tourism Council (GSTC) and with input from
various stakeholders, SDG-based criteria & indicators were defined that allow for a
measurement of the sustainability of tourism in South Tyrol
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International
Standards

oQiGSTC

Global Sustainable Tourism Council

SUSTAINABLE
DEVELOPMENT

GOALS
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South Tyrolean
requirements

~

=

-

K—

Sustainability
Standard Tourism
South Tyrol
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I GSTC Criteria

IDM
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The GSTC Criteria serve as the global standards for sustainability in travel and tourism. The Criteria are used for
education and awareness-raising, policy-making for businesses and government agencies and other
organization types, measurement and evaluation, and as a basis for certification.

Destination Criteria

GSTC Criteria

Industry Criteria

Indicators for Hotels

o<

Indicators for
Tour Operators

%

22



Destination Criteria - Structure IDM s

A:Management
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Destination Criteria & Indicators IDM s

Section A: Sustainable management

Sets the basis for a sustainable management of the
destination:

o 11 Criteria
e 22 Indicators

Section C: Cultural sustainability

Protecting culture and making it accessible to locals
and tourists:

. 7 Criteria
e 9]ndicators

Section B: Socio-economic sustainability

Tourism is accessible for all and other industries can
benefit from tourism :

e 8 Criteria
* 20 Indicators

Section D: Environmental sustainability

Reducing the environmental impact of tourism:

U 12 Criteria
e 36 Indicators




The Sustainability Label South Tyrol IDM

MARKETERS.
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oQ:GSTC

Global Sustainable Tourism Council

oQiGSTC

Global Sustainable Tourism Council

Level 3

o o«
Drigoy . auto A
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Level 1




Criteria for tourism organizations

D.1
D.6
D.12

B.4
D.2
D.10

A9
A.l0
All

Protection of sensitive environments
Water stewardship

Light and noise pollution

Traditional access

Visitor management at cultural sites
Support for community

Visitor management at natural sites
GHG emissions and climate change mitigation
Intangible heritage

Access forall

Resident engagement and feedback
Visitor engagement and feedback
Promotion and information

Wildlife interaction

Species exploitation and animal welfare
Energy conservation

Water quality

Wastewater

Solid waste

Low-impact transportation
Protection of cultural assets

Cultural artefacts

Intellectual property

Site interpretation

Measuring the economic contribution of tourism

Decent work and career opportunities
Supporting local entrepreneurs and fair trade
Preventing exploitation and discrimination
Property and user rights

Safety and security

Destination management responsibility

Destination management strategy and action plan

Monitoring and reporting

Enterprise engagement and sustainability standards

Managing visitor volumes and activities
Planning regulations and development control
Climate change adaptation

Risk and crisis management

. Sustainable management (A)

. Socio-economic sustainability (B)
Cultural sustainability (C)

. Environmental sustainability (D)



Sustainability Programme Tourism -

Added Value for the Destinations

Supporting and consulting tourism
organisations on the implementation of a
holistic sustainability approach based on
the South Tyrolean Sustainability Standard
with the possibility of certification.

Implementation of pilot projects in
cooperation with various destinations in
the program for the joint development of
good practices for South Tyrol

Sustainability Program
Tourism

INNOVATORS.
I DEVELOPERS.
MARKETERS.

Offering of basic and in-depth trainings for
employees of tourism organisations on the
topics of sustainable tourism

Regular practical exchange between the
tourism organisations in South Tyrol and
IDM's international partners to discuss
good practices



Exchange - Building a community IDM s
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* Regular exchange on sustainability topics at

» Showcasing of good practices in South Tyrol

* Inspiration by external speakers

destination level

/




TourisMUT.com - Community webinars o

TourisMUT-Webinar: Barrierefreiheit im
Tourismus

) 06052025 (D 14:00-15:30 EN, DE

Angemeldet -/

ZUM KALENDER HINZUFUGEN aci gkeit bedeutet mehr als L in - sie schlieft
auch soziales Engagement und Barrierefreiheit mit ein. Im TourisMUT-
KONTAKT ZUM VERANSTALTER Webinar erzihlen dir Expertinnen und Experten auf diesem Gebiet, mit

welchen Malnahmen du heute schon fir eine inklusivere Gesellschaft
o beitragen kann. Als Betrieb erfahrst du, wie du Verantwortung iibernehmen
und deine Wettbewerbsfahigkeit stirken kannst. Als Destination bekommst
du wertvolle Einblicke, um deine Mitgliedsbetriebe besser zu beraten und
2ucoachen.

Freue dich von diesen drei Expert:i
zugénglich wird:

nen zu horen, wie Tourismus fiir alle

« Gabriel von Toggenburg (Haus Himmelfahrt, Ritten) - Tradition,
Nachhaltigkeit und Barrierefreiheit in Einklang bringen

« Tja3a Intihar (Youth Hastel Ars Viva, Slowe: Inklusion als

nachhaltiges Konzept (Vortrag auf Engl

» Hans-Peter Schraffl [ olly) - Barrierefreiheit als Chance fiir den
Tourismus inkl. Best-Practice-Beispielen.


https://tourismut.com/de

Pilot projects — developing good practices IDM &=

——
- = .
— : Der Klimawandel
= in Stidtirol und
. wie er sich aus-
i 5 wirkt. Der Report
| in Kurzform
Procurement Guidelines Resident Feedback Guest Feedback ClmateChaPnéi Atepletien Added value calculation

The direct, indirect and
induced economic
contribution of tourism to
the economy of the
destination is monitored

A common scheme on

A generic guideline for A common questionnaire : :
A common questionnaire
how to define climate

more sustainable to obtain resident to obtain guest feedback

change adaptation
plans/actions

purchases (paper, feedback and allow and allow comparison
gadgets, banners..) for the comparison between the between the des?inations
destinations in South Tyrol destinations




Something extra: a practical guideline for DMz
sustainable gardening in tourism and hospitality |
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der Baunwerksbegrlnung o i s
natiirlchen Kihiung von Ge- R —— DM
2 i n I

GOOD PRACTICES

> Rote Liste:
w4 Davon raten wir ab

| Generell raten wir von Erdlieferungen ab: Sie konnen unerwiinsch-
te Samen- oder Wurzelbeikrauter und Neophyten enthalten.

Fallin

INVASIVE NEOPHYTEN

‘GEMOLZE (RAUME, STRAUCHER, Rundb B
VERWOLZENDS KLETTERPFLAKZEN) clostra orb

Nachhaltige Gartengestaltung

Ein Leitfaden fur
Tourismustreibende

IDM =

idm-suedtirol.com -

w
N



Do we need a break?



ichangeMaker! - a tool for destinations IDM i
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(3 CONTENT INTRO EINWILLIGUNG DEST-DATEM MANAGEMENT S0ZI0-0KONOMIE KULTUR OKOLOGIE STATUS ANTRAGSPRUFUNG AUDITM AUDIT 8 AUDI

Das Nachhaligkeitslabe...
Grundlegende Dokumente ...
Bewertungskriterien
Praktische Tipps
Bedienung des jchangeMa...
5.1 Messenger und Online-Hi...
5.2 Phasen und Bearbeitungs...
5.3 Speichern
5.4 Verpflichtende Eingaben

5.5 Upload-Funktion

~ 1 Das Nachhaltigkeitslabel Siidtirol — die drei Level und ihre Kriterien

6 Technischer Support

~ 2 Grundlegende Dokumente fiir das Nachhaltigkeitsprogramm

~ 3 Bewertungskriterien

<« @ SPEICHERN D ZURUCKSETZEN



https://idm.avanti.vision/login

Certification process
A White Label Approach

— Prerequisites for an “individual” certificate

INNOVATORS.
I DEVELOPERS.
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GSTC-Recognized Standard
A sustainable tourism standard that adheres to and is
equivalent to the GSTC Criteria

Sustainability
Standard South Tyrol

Yy ¥

GSTC Accredited Certification Body

An organization that awards certification according to
processes that comply with international standards
and good practices

e Two of the three GSTC-
GREEN accredited Certification Bodies
® DESTINATIONS » - Offers framework to support

; certification process
Vireo

«Sustainability Label South Tyrol»
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https://www.seiseralm.it/en/holiday-dolomites/dolomites/respect-the-mountain.html

Tourism & Agriculture - it‘s a win-win situation

1. Sensibilization
Perception of mutual needs between landlords & innkeepers

» Best Practices on tourisMUT.com
» Study trip ,Zu Gast bei Pionieren®

2. Education
Training modules in agricultural & hotel management schools

3. Supply & demand
Strengthening regional cycles & direct marketing

4. The future of South Tyrolean cuisine
Sustainable and holistic program for the gastronomy & hotel industry

5. Recreational use of forest roads and alpine paths

@D av Siidtiroler ék /é
& % Bauernbund Mg

Hoteliers- und Gastwirteverband




SUDtIROL

Das Naturhotel Rainer



BiodiverCITY - Meran/Merano







And for accomodation businesses? IDM s
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Stufenmodell fiir Betriebe|bis 9 Mitarbeiter:Innen’

Level 2
Erklarung zur BetriebsgréRe

System von Level 1
+

Treibhausgasbilanz (Scope 1+2)*

HETE T e e inkL 1 festgelegten MaBnahme®
+

inkl. 2 festgelegter MaBnahmen®

Eigenerkldrung iiber den
Einkauf regionaler Produkte®

Earth Check Bronze Benchmarked
+
Treibhausgasbilanz (Scope 1+2)*

crmlinyelee el inkL 1 festgelegten MaBnahme®
+

inkl. 2 festgelegter MaBnahmen®

Eigenerklarung iiber den
Einkauf regionaler Produkte®

Tour Cert Qualified
inkl. 2 festgelegter MaBnahmen®

Eco Camping

+
Treibhausgasbilanz (Scope 1+2)*
inkL 1 festgelegten MaBnahme®
+

weitere gleichwertige Assessments, welche
dem GSTC Standard entsprechen
inkl. 2 festgelegter Malnahmen®

Eigenerkldrung iiber den
Einkauf regionaler Produkte®

INNOVATORS.
I DEVELOPERS.
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Level 3

If an
accomodation
business offers

food & beverages
they have to use
the defined South

G5TC

ankerkan:t:egerﬁﬁkate‘ Ty rO l e a n
Treihhausgasbi?nz{Scope 1-3) p I’Od U CtS

Eigenerkldrung iiber den
Einkauf regionaler Produkte?




South Tyrolean products IDM

Mandatory on all 3 levels if food & beverages are served

100% fresh milk 100% butter 100% yoghurt

wine
100% apples 100% apple juice most represented region on
the wine list

44
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Campaigns - Synergy of the sectors IDM G
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INNOVATION DESTINATION

suptirot
PR R

INNOVATIONEN

Ideen aus Sidtirol verwandein den Naturbaustoff Holz in spektakulare
Architektur mit hochsten Anspriichen an Asthetik und Komfort.

. o t
FURS LEBEN:~
0 .V
& ) 2
Pabei trifft technische Expertise 3uf einen behutsamen Umgang
smit den Ressourcen nseres Lebensraumes -

Aus unserem Land, mit Liebe gemacht: jedes Produkt mit dem Qualitdtszeichen
Siidtirol wird garantiert in unserem Land erzeugt — mit viel Hingabe, Sorgfalt und
Konnen. Bauern und Hersteller biirgen mit ihrem Namen fiir jedes dieser Produkte:
ein Versprechen fiir Hochgenuss und gesicherte Qualitat.

§ sUDtirROL
<) | y 3

Erlebe den SiidtirolenFriihling, wie ihn auch dieSiidtiroler selbstgenieten:
bei milden Temperatufenund leichten Wanderungef mit Freunden, inmitten der
aufbliihenden Natur. Ganz ohne Trubel.

Mehr Friihlingserlebnisse auf suedtiFOLINFO

Wahle Qualitat aus Siidtirol.




MARKETERS.

Brand campaign Innovation 2024 (1) IDM

INNO\)ATINEN \1 . INNOVATIONEN

Ideen aus Sidtirol ermaglichen obilitat, die f6f alle \ < Ideen aus Siidtirol verwandeln den Naturbaustoff Holz in spektakulare

5 die zum Beispiel die Kreislaufwi
maximale Fle: fort bietet. \ Architektur mit hochsten Anspriichen an Asthetik und Komfort.

damit Resso

'FURS LEBEN.

So bieten wir immer mehr Menschen das ganze Jahr grofie Frische mit Kieinem
eres Lebensraumes. 1= 3 CO+-FuBabdruck. Denn wirklich gut ist es erst, wenn es gut fiir alle ist.
\wirklich gmisuseui’mnnesgunur alleist. e - g

. Das ist unser Antrieb.

suedtirol.info/innovation

suedtirol.info/innovation




Brand campaign Innovation 2024 (2) s
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_‘_v' DER STANDARD WOCHENENDE SUDTIROL SA[S0., 2.f3. NOVEMSER 2024 | 21

Kleines Land
groBe Kraft

Mit seiner aulergewshalichen
Inncvationskompetenz und e o brmete b B
nachhaltigen Herangehentmeize

setzt Sidtirol neue Standards.

Frisch geflschter Salat und Soja in Gelform
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Visibility Rewards - at a glance

.Nachhaltig .
20\ o S Sog,

-~
)
&
s
S

Enhanced Visibility

Part of the communication
campagne

Flag on suedtirol.info
Guest-Magazine

Seal

‘ INNOVATORS.
I DEVELOPERS.
MARKETERS.

Integrated Visibility

Newsletter

Prioritising of requsts and
shootings

suedtirol.info

Exclusive Visibility

Tourism-Newsletter
Social Storytelling

PR- and Influencer activities



Communications Toolbox IDM oz
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https://www.idm-suedtirol.com/it/il-nostro-lavoro/sostenibilita-alto-adige/toolbox-comunicazione-sulla-sostenibilita

WIRSINDIDM  UNSERE KOMPETENZEN  LINSERE LEISTUNGEN ~ NEWS & TERMINE @EMHAQ

iDM

e

Tipps and Tools for your

SGdtirol Business Ser Seldorenentwicklung Nachhaltige Accomodation
Markenstrategie und Markenstilistik Markt- und Unternehmenschancen ‘Sektor Lebensmittel Nachhaltigkeitsprogramm
Mot . Pradvimemiiny St Wie und wo kénnen Sie Gaste tiber Ihr nachhaltiges Kommunikations-Tools
Orictrwerder uné Meschandisivg Vertiess und Marksmwickbing Selcor Bau Engagement informieren? Diese Plattform bietet Ihnen Bild, Text-und Videomaterial, Piktogramme, Checkisten
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The Sustainability Label South Tyrol - the results DM s
after two years
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South Tyrol as a Pioneer on Sustainability IDM sz
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Question: Which of the following regions is a pioneer on sustainability? © South Tyrol Brand Survey (Wave Nov 2021) and IDM target group segmentation
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Thank you!

For further Information:
www.suedtirol.info/information/sustainable-
south-tyrol/sustainabilit rol
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