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Who‘s the guy talking to you?



What awaits you today

Program for destinations

Program for businesses

Communication concept

Who are we?

Sustainable tourism. Why?



Innovators. Developers. Marketers. 
Our departments.

BUSINESS
DEVELOPMENT

CEO

AGRAR

MARKETING

FINANCE



„South Tyrol,
the most desirable
sustainable
habitat in Europe.”
Our Vision



IDM South Tyrol

VISION
South Tyrol, the most desirable
sustainable habitat in Europe.

MISSION
IDM is an impulse giver and driving
force for the sustainable economic
development of South Tyrol.

Brand Communication Sector Development Market Development

Innovation. Development. Marketing.



IDM - Core topics

Brand South Tyrol

Development of an international premium 
regional brand and positioning of South Tyrol 
as an innovative and sustainable economic 
region.

Business Development

InternationalisationSustainability

Digitalization 

Holistic business development and 
innovation of sectors and companies along 
the entire value chain and strengthening of 
market position/differentiation.

Increase in exports and internationalization 
of businesses and penetration of South 
Tyrolean products and services in core 
markets and emerging markets.

Sustainability in the sense of ecological, 
social and economic development of 
South Tyrol as a living space.

Driving digital transformation and 
building a digital ecosystem with 
customer acquisition and support.



Destination Management – Governance

70 tourist associations in South Tyrol 
take care of the local tourist offer in the
interest of their members.

The experience areas in the west, 
middle and east of South Tyrol are 
managed by employees from a 
division in IDM called Destination.

Tourism associations with similar 
landscapes, travel themes and 
target groups can be clustered into 
experience areas and marketed 
together.

Val Venosta

Merano and 
surroundings

Bolzano and 
surroundings
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Maintenance of 
trails & landscape

Local mobility 
(e. g. ski bus) & 

guest card

Member coaching 
(digitalization, 

sustainability etc.)

Product 
development 
& local events

Communication & 
information for 

guests and locals

Strategic 
development

Communication 
(partner marketing)

Product development 
for 6 travel themes

Overarching projects 
(digitaliz., sustainab. etc.)



Why do you think did we start
approaching sustainability in 
tourism?



Consequences of climate change in South Tyrol

Snow line increases
Higher temperatures

Less snow, more rain 
in winter 

Warmer lakes

Increased evapotranspiration

More adaptable species, 
so-called generalists

More fungi and  parasites

More flooding

Melting glaciers

More frequent thunderstorms

Increased mass movement

Rivers carry less water in summer and  
more water in winter

Receding permafrost

Plants and animals move their habitats 
in higher regions

Earlier flowering,  longer 
vegetation periods

More frequent interruptions of roads 
and train tracks

More summer tourism

More artificial snow

More conflicts over water: energy 
production, agriculture, fishing and tourism 

compete for a scarce resource

Less skiing

Deciduous trees prove to be 
more profitable than conifers

Earlier fruit harvest 
and grape harvest

More irrigation

Fruit and wine growing 
in higher altitudes 

More urban flooding 
More frequent heat waves

More illnesses (and discomfort) 
from ticks and mosquitoes



We became a bit too popular (in certain periods)

* images taken from www.ildolomiti.it/ 
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With 48.2%, most of our guests 

come from Germany, followed 

by Italy.
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In 2023, South Tyrol recorded 8.4

million arrivals and 36.1 million 

overnight stays.

MAIN MARKETS

SHARE OF OVERNIGHT STAYS

How did we get there? Facts & figures

PL
1.3%

GROWING MARKETS

SHARE OF OVERNIGHT STAYS

Source: Data Dashboard IDM (accessed on 08.11.2024) 

https://app.powerbi.com/view?r=eyJrIjoiODM0ZjAyZDUtZjUyMS00M2RkLTkzZjAtYTg5NmIxNDZkYWVhIiwidCI6IjU1ZDYwNzFmLWE1YjktNDNjYS1iZWYwLWI5MTkxMzE3ZjZiYiIsImMiOjh9


How did we get there? Facts & figures

Source: IDM (2025): 
https://app.powerbi.com/view?r=eyJrIjoiYmM3MGU2M2EtZjRjMy00OTViLWEyZmYtMzYyOTA5YjhjNTQyIiwidCI6IjU1ZDYwNzFmLWE1YjktNDNjYS1iZWYwLWI5MTkxMzE3ZjZiYiIsImMiOjh9&pageName=ReportSection544e3b11836e33e0a10e

Arrivals Overnight stays

https://app.powerbi.com/view?r=eyJrIjoiYmM3MGU2M2EtZjRjMy00OTViLWEyZmYtMzYyOTA5YjhjNTQyIiwidCI6IjU1ZDYwNzFmLWE1YjktNDNjYS1iZWYwLWI5MTkxMzE3ZjZiYiIsImMiOjh9&pageName=ReportSection544e3b11836e33e0a10e


Highest Tourism Intensity in the Alps

Back in 2017 we had slightly more
overnight stays per year as the whole
of Ireland!



Highest Tourism Intensity in Italy (more than Venice!)



Most visited destinations in Europe: number 4°



How do we approach sustainability in 
tourism?



Sustainability Program: 
Destinations & Industry
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Destinations Industry



Global Sustainable Tourism Council

The Global Sustainable Tourism Council® (GSTC) establishes and manages global 
standards for sustainable travel and tourism, known as the GSTC Criteria.

20Further information: https://www.gstcouncil.org/

https://www.gstcouncil.org/


Sustainability Standard Tourism South Tyrol

Based on the criteria of the Global Sustainable Tourism Council (GSTC) and with input from
various stakeholders, SDG-based criteria & indicators were defined that allow for a 

measurement of the sustainability of tourism in South Tyrol

International 
Standards

South Tyrolean
requirements

Sustainability
Standard Tourism

South Tyrol



GSTC Criteria

The GSTC Criteria serve as the global standards for sustainability in travel and tourism. The Criteria are used for 
education and awareness-raising, policy-making for businesses and government agencies and other 

organization types, measurement and evaluation, and as a basis for certification.

Industry Criteria

GSTC Criteria

Destination Criteria

Indicators for Hotels Indicators for
Tour Operators

22



Destination Criteria - Structure

A: Management B: Socio-Economics

C: Culture D: Ecology



Destination Criteria & Indicators

Sets the basis for a sustainable management of the
destination :

• 11 Criteria
• 22 Indicators

Tourism is accessible for all and other industries can
benefit from tourism :

• 8 Criteria
• 20 Indicators

Reducing the environmental impact of tourism : 

• 12 Criteria
• 36 Indicators

Protecting culture and making it accessible to locals
and tourists:

• 7 Criteria
• 9 Indicators

Section A: Sustainable management Section B: Socio-economic sustainability

Section C: Cultural sustainability Section D: Environmental sustainability



The Sustainability Label South Tyrol



3 Levels

Level 1

Level 2

Level 3





Sustainability Programme Tourism –
Added Value for the Destinations

Sustainability Program 
Tourism

Consulting Trainings

ExchangePilot Projects

Supporting and consulting tourism 
organisations on the implementation of a 
holistic sustainability approach based on 
the South Tyrolean Sustainability Standard 
with the possibility of certification.

Offering of basic and in-depth trainings for 
employees of tourism organisations on the 
topics of sustainable tourism

Regular practical exchange between the 
tourism organisations in South Tyrol and 
IDM's international partners to discuss 
good practices

Implementation of pilot projects in 
cooperation with various destinations in 
the program for the joint development of 
good practices for South Tyrol



Exchange – Building a community

• Regular exchange on sustainability topics at 

destination level

• Showcasing of good practices in South Tyrol

• Inspiration by external speakers



TourisMUT.com - Community webinars

30

https://tourismut.com/de


Pilot projects – developing good practices

Procurement Guidelines Resident Feedback Guest Feedback
Climate Change Adaptation 

Plan

A generic guideline for 
more sustainable 
purchases (paper, 

gadgets, banners..) for the 
destinations in South Tyrol

A common questionnaire 
to obtain resident 

feedback and allow 
comparison between the 

destinations

A common questionnaire 
to obtain guest feedback 

and allow comparison 
between the destinations

A common scheme on 
how to define climate 

change adaptation 
plans/actions

Added value calculation

The direct, indirect and 
induced economic 

contribution of tourism to 
the economy of the 

destination is monitored



Something extra: a practical guideline for 
sustainable gardening in tourism and hospitality

32



Do we need a break?



¡changeMaker! – a tool for destinations

https://idm.avanti.vision/login


GSTC-Recognized Standard
A sustainable tourism standard that adheres to and is 
equivalent to the GSTC Criteria

«Sustainability Label South Tyrol»

• Two of the three GSTC-
accredited Certification Bodies

• Offers framework to support 
certification process

Prerequisites for an “individual” certificate 

Sustainability
Standard South Tyrol

GSTC Accredited Certification Body
An organization that awards certification according to 
processes that comply with international standards 
and good practices

Certification process
A White Label Approach



Some lighthouse projects and examples



Respect the mountain – Seiser Alm

https://www.seiseralm.it/en/holiday-dolomites/dolomites/respect-the-mountain.html

https://www.seiseralm.it/en/holiday-dolomites/dolomites/respect-the-mountain.html


Tourism & Agriculture – it‘s a win-win situation

1. Sensibilization

Perception of mutual needs between landlords & innkeepers

› Best Practices on tourisMUT.com
› Study trip „Zu Gast bei Pionieren“

2. Education

Training modules in agricultural & hotel management schools

3. Supply & demand
Strengthening regional cycles & direct marketing

4. The future of South Tyrolean cuisine 
Sustainable and holistic program for the gastronomy & hotel industry

5. Recreational use of forest roads and alpine paths



Das Naturhotel Rainer



BiodiverCITY – Meran/Merano



Südtirol Guest Pass



And for accomodation businesses?



If an 

accomodation

business offers

food & beverages

they have to use

the defined South 

Tyrolean

products. 



South Tyrolean products

44

100% fresh milk 100% butter 100% yoghurt

100% apples 100% apple juice
wine

most represented region on 
the wine list

Mandatory on all 3 levels if food & beverages are served



Communication concept





Campaigns - Synergy of the sectors

DESTINATION AGRICULTUREINNOVATION



Brand campaign Innovation 2024 (1)



Brand campaign Innovation 2024 (2)



Visibility Rewards – at a glance

Enhanced Visibility

Part of the communication 
campagne

Flag on suedtirol.info

Guest-Magazine

Seal

Integrated Visibility

Newsletter

Prioritising of requsts and 
shootings

suedtirol.info

Exclusive Visibility

Tourism-Newsletter

Social Storytelling

PR- and Influencer activities



Communications Toolbox

https://www.idm-suedtirol.com/it/il-nostro-lavoro/sostenibilita-alto-adige/toolbox-comunicazione-sulla-sostenibilita

Tipps and Tools for your 
Accomodation

https://www.idm-suedtirol.com/it/il-nostro-lavoro/sostenibilita-alto-adige/toolbox-comunicazione-sulla-sostenibilita
https://www.idm-suedtirol.com/de/unsere-leistungen/nachhaltigkeit/toolbox-nachhaltigkeitskommunikation
https://www.idm-suedtirol.com/de/unsere-leistungen/nachhaltigkeit/toolbox-nachhaltigkeitskommunikation
https://www.idm-suedtirol.com/de/unsere-leistungen/nachhaltigkeit/toolbox-nachhaltigkeitskommunikation
https://www.idm-suedtirol.com/de/unsere-leistungen/nachhaltigkeit/toolbox-nachhaltigkeitskommunikation
https://www.idm-suedtirol.com/de/unsere-leistungen/nachhaltigkeit/toolbox-nachhaltigkeitskommunikation
https://www.idm-suedtirol.com/de/unsere-leistungen/nachhaltigkeit/toolbox-nachhaltigkeitskommunikation


The Sustainability Label South Tyrol – the results
after two years

Destinations Accomodation Businesses

110
Level 1

43
Level 3

9 destinations are in the process:

14 destinations are certified: 166 businesses are certified
Status Quo: 17 March 2025

13
Level 2



South Tyrol as a Pioneer on Sustainability
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Question: Which of the following regions is a pioneer on sustainability?

Willingness to pay for sustainability DACHI



From

DESTINATION MARKETING
To

DESTINATION MANAGEMENT
To

DESTINATION TRANSFORMATION
With focus on

LOCAL COMUNITIES

A paradigm shift



Thank you!

For further Information: 
www.suedtirol.info/information/sustainable-
south-tyrol/sustainability-seal-south-tyrol 

hannes.waldmueller@idm-suedtirol.com
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https://www.suedtirol.info/en/en/information/sustainable-south-tyrol/sustainability-seal-south-tyrol
https://www.suedtirol.info/en/en/information/sustainable-south-tyrol/sustainability-seal-south-tyrol
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