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Competition for Contracts
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Launching Internal Projects
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Project Management

Every projectrequires
employeeswith
specified
competencies.
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Human Resource Management
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Impacts and Reputations

All projects have
positive, neutral or Acquire Projects \, Manage Company S S i
negativeimpactson [l cient [l inerma [ s

environment, society

. Company. Lugano Shw report for round: 1 -
and emplﬂ??e S REPUTATION: PROJECTS FINISHED
w e" be In g . ProjectClhent Nama WS e IR e
Complele nsk assessment for 30 odl
q 3 Norn-East il 3 30
Company's reputation - company dniing ofhore
visualized in form of Repert Wellbeing Petiodic fepeeting on employes wellbeing @ 0
Sustainabilty EMPLOYEES QUIT
Cﬂmpa SS z dr'E pe n ds s iat Salary F.:lll:rlrm' :T: stacon Compelencios Astignimen!
both onthese impacts i -
aswellas on sdeso 25 28 @ & Design Elocronics
implementation of
internal projects. R
Salary Erzjl:::;';h:ﬁ '_ITI:: staction Compelencios Compatencies Ganed

Income: 1501 r r
Costs: 150 1 e = » ©:- Ekﬁ ﬁ
Profit: 0 ' =
Accumulated profit.  © Hiast 5 L @ 1 @ ﬂ




X )

Eberswalde University
for Sustainable
Development

. Moneo Group About | Logout
All companies compete
against each other. Acquire Projects i Manage Company 3 R::-un.d 1 Tirme left: N\ View Reports
Theycanseethe [l cient JH i B R /0 T e R
results (compass
z Compary. Moneo Group Shavw repert fof rourd
scores) oftheir 1 -
CDmPEtitﬂrs. Inc ome Costs Prafit Accumulated Repartaion

|_||._|T|r_

Companiesthatchoose . s ML 11 (HCaCAER
to be transparent Anelon LTD a
show also their s Gm

financial results.
DEC SA 5T 196 1 1491 1491 aaﬁ

10



X )

Eberswalde University
for Sustainable
Development

YOUR TASKS PER GAME ROUND
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Review the available Client Projects
and prepare your Bids

You will have 3 chances to bid on projects.
You can win a maximum of 3 projects per year.
Time will be very tight, so prioritize your bids!
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Place your bids for the Client Projects
now on the market

On the “Client” screen, enter your bids. You have
limited time; don’t miss the deadline!
You will get feedback on the screen about

who wins the bids.
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Choose any Internal Projects
you want to add

Do this on the “Internal” screen.

Note: (1) when you do financial reporting,

your financial data will become transparent to others,
and (2) when you report on job satisfaction,

you will learn more about your employees.
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. Manage your Employees

Use the “Assignments” or “Staff” screens to manage
Employees and set their salary levels. Click “Hire”
to add a person and choose their specific Competency.
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. Plan the execution of your Projects

Use the “Assignments” screen to assign
Employees to Projects. Note what Competencies
are needed. You can send Employees for training

to gain more Competencies.
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When you are finished,
click the “Finalize” button

When you click “Finalize,” your Employees will start

working on your projects. Then you will get a report
about what happened during the year.
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Check the results and get ready for
the next year’s bidding

See what happened to your Compass Scores and
Financial Data at “Company”. You can compare results
with other companies at “Competitors”.
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